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Abstract - In order to improve community
development and local governance, this study evaluates
the training requirements of elected barangay council
members in Sagay City, Negros Occidental. Critical skill
gaps in leadership, governance, planning, public safety,
community services, communication, technology, and
personal development are identified by the research,
which is guided by the Human Capital Theory. Using a
guantitative descriptive design, information was
gathered from 225 respondents, including SK
Chairpersons, Barangay Chairpersons, and Barangay
Kagawad - using a verified and trustworthy researcher-
made questionnaire. The results show that although
council members are excellent in disaster management,
legislative procedures, and community involvement,
there are notable deficiencies in the knowledge of
fundamental information technology and stress
management. In light of these findings, specific training
initiatives are suggested to remedy the shortcomings
found and promote more efficient and adaptable
governance.
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In order to enable barangay officials to satisfy the
changing needs of the communities, the study
emphasizes the significance of ongoing capacity-
building activities.
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1. Introduction

The term "barangay" originates from the
Philippines; however, other nations employ the terms
"electoral district" or "division,"” which differ by
country, while some prefer the term "ward."
According to the Local Government Code of 1991 [1],
which reinstated the responsibilities of the
Sangguniang Barangay, or Barangay Council, the
barangays are the most fundamental administrative
entities in the Philippines. The Punong Barangay, or
barangay captain, administers the barangay with the
assistance of 7 Barangay Kagawad, or councilmen,
who act as community leaders. The objective is to
uphold municipal regulations and public order to
enhance the community’s general well-being.

A Barangay Kagawad, or Barangay Councilor, in
the Philippines is an essential figure in governance and
community development. They must have the
necessary competences to manage the populace and
provide services efficiently.

It is suggested that barangay chairpersons should
endeavor to participate in training and seminars
pertinent to efficient and effective government to
address these difficulties and concerns [2].
Furthermore, a recent study of barangay-level
governance in a Philippine municipality identified
accountability, responsiveness, legitimacy & voice,
and performance as core governance dimensions,
showing that stronger citizen participation and service
delivery correlated to higher perceived governance
effectiveness [3].
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Similarly, local government officials, particularly
at the barangay level, may perform inadequately
within the unit due to a lack of education and training,
as indicated by the Training Needs of Barangay
Officials [4].

The training needs assessment for the barangay
council members will benefit both the council
members and the constituents, leading to improved
governance. Council members can enhance the
leadership, conflict resolution, and community issue
management skills by identifying areas requiring
training. At the barangay level, this will enhance
decision-making and responsive governance, SO
benefiting locals by ensuring the needs are met more
effectively. Moreover, improved governance can
promote economic development, urbanization, and an
enhanced quality of life for all people.
Moreover, several organizations will gain from the
study’s findings. The findings can be utilized by
barangay council members to ascertain the training
necessary for enhancing the competencies in
community leadership and governance. The report can
assist local government officials and policymakers in
developing and executing successful training
programs that enhance barangay governance. The
presence of additional experienced counselors will
enhance services and decisions tailored to the needs of
local inhabitants, resulting in indirect benefits for
them.

This study may serve as a resource for researchers
and scholars examining human capital development
and local governance, facilitating subsequent
investigations and analyses. This study will be based
on the Human Capital Theory, which posits that
enhancing individuals’ education and training
increases the productivity [5], [6]. The objective is to
demonstrate how the efficacy of local government can
be improved by providing council members with
appropriate knowledge and addressing the training
requirements. This will lead to the community’s
prosperity. The Human Capital Theory effectively
elucidates the necessity of sponsoring staff training to
enhance both individual productivity and that of the
community.

1.1. Literature Review

Efficient local governance has become a global
imperative, particularly in light of pandemic recovery
and digital transformation. In Scotland, qualitative
research on embedding digital participatory budgeting
(PB) within municipal systems highlights that local
government officers require strong technical,
communication, and facilitation skills to enable
transparent and inclusive citizen engagement via
online platforms [7].
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This study underscores the need for capacity-
building initiatives to ensure digital PB becomes
sustainable and transformative.

South Korea’s Local Government Officials
Development Institute (LOGODI) represents a best-
practice  model in structured local-government
leadership training. LOGODI offers systematic
education on governance systems, public ethics, and
leadership to managerial and senior local officials.
While LOGODI has a long institutional history, recent
evaluations (2021-2023) in civil service journals
affirm its effectiveness in improving competencies in
policy analysis, ethical governance, and citizen
engagement but also note growing demands for digital
governance training in the post-pandemic era [8].

In the Philippine context, institutions like Xavier
University’s SEARSOLIN™ promote transformative
leadership through experiential, value-based training.
Peer-reviewed studies (2021-2023) indicate that
SEARSOLIN’s curriculum - centered on social
justice, participatory development, and immersion
significantly improves grassroots leaders’ practical
planning, decision-making, and community outreach
skills. These align well with the demands of barangay
governance, which requires holistic and inclusive
leadership development [9].

A recent study focusing on barangay officials in
Mindanao identified significant gaps in governance
capacity resulting from limited fiscal autonomy,
political pressure, and inconsistent implementation of
frameworks such as the Local Governance
Performance Management System (LGPMS). The
same study also noted weaknesses in crisis
preparedness and policy execution, emphasizing the
need for targeted, competency-based governance
training [10].

The DILG’s 2023 GREAT Barangay Program
enrolled around 42,000 newly elected barangay
leaders in training covering the Local Government
Code, budgeting, accountability, and community
engagement. Independent evaluations (2023-2024)
suggest that participants showed marked improvement
in governance knowledge and capabilities [11]. In
Tarlac, for instance, program outcomes revealed
enhanced local institutional support, especially in
disaster risk management and legislative compliance
training [12].

A 2023 quasi-experimental study of barangay
training programs found statistically significant gains
in self-rated competencies from a mean of 2.51 pre-
training to 3.69 post-training, particularly in areas like
strategic planning, project management, and use of
digital platforms. These results provide empirical
support for training programs as effective tools for
enhancing critical governance and leadership skills
essential for responsive local administration [13].
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A researcher conducted an objective skills
assessment of barangay officials in Legazpi City, with
mean scores ranging 3.06-3.38 in planning, public
safety coordination, and legislative support. The
researchers concluded that intermittent, context-
based, and modular training should continue, as
barangays increasingly serve as  frontline
implementers of public services [14].

A 2023 study by HKPH Asia and the Asia
Research Center revealed that while over 70% of
Filipinos trust the barangay officials, this trust must be
buttressed by structured performance reviews and
competency assessments.

Process
Input Data Collection;
Research Objectives; Data Analysis’
Research Questions Stakeholder
Literature Review Consultation;
Resources Training Needs
ldentification

The researchers advocated integrating ongoing
evaluations into local governance frameworks to
reinforce service delivery, emergency response, and
public-order capabilities core competencies that
leadership training must address [15].

As presented in Figure 1 the schematic diagram of
the study, IPOO offers a structured approach to
evaluating the training requirements of barangay
council members to enhance governance.

Outcome
Improve Governance;
Community Impact;
Policy Influence;
Long-term
Development

Output
Training Needs
Assessment Report;
Recommendations;
Data Sets

Figure 1. Schematic diagram of the study

The study organizes the essential materials and
instruments for data collection upon receiving detailed
input, encompassing research objectives, inquiries,
and an extensive literature review on local governance
and human capital theory. Member questionnaires and
interviews are utilized to gather vast data, which is
thoroughly examined to pinpoint the most significant
training concerns, and for stakeholder consultation to
enhance insights and verify the legitimacy of findings.
The output comprises a comprehensive Training
Needs Assessment Report and direct suggestions for
training programs customized to recognized
requirements. The primary goal is to improve
government efficiency by equipping council members
with additional abilities. This will benefit the
community by enhancing decision-making, improving
service responsiveness, and influencing policies that
promote sustainable development.

This research must be undertaken to comprehend
and address the training requirements of barangay
council members. The precise disparities in
knowledge and capability among council members
that impede efficient governance are currently not
well comprehended. This assessment enables the
researcher to identify gaps and provide tailored
training programs to increase capabilities. This will
ultimately result in a more responsive municipal
government, enhanced decision-making, and superior
services for citizens. To enhance growth and
guarantee that barangays contribute significantly to
general progress and welfare, it is essential to fulfill
these training demands.

TEM Journal = Volume 15 / Number 2 / 2026.

This research aligned national government policies
and initiatives to ascertain the training needs of elected
barangay officials, aiming to achieve a unified
objective for local administration.

1.2. Objective of the Study

This study aims to assess the training needs of the
newly elected Barangay Officials. The study will
delineate the respondents’ profiles about age, gender,
educational attainment, duration of service, and the
name of the respective barangay. The investigation
will examine several critical topics. The assessment
will  evaluate governance and leadership
competencies, specifically those related to the
Barangay Newly Elected Officials (BNEO) Program,
leadership and management training, the Barangay
Governance Performance Management System,
parliamentary procedures, and legislative processes
and local legislation. Secondly, it will assess the
proficiency in planning and development skKills,
particularly in barangay development planning,
budgeting and financial management, and project
management. The research will evaluate the scope of
public safety and crisis management capabilities,
encompassing  disaster  risk  reduction and
management (DRRM), peace and order public safety
administration, Anti-Drug Abuse Council (ADAC)
administration, and conflict resolution and mediation
competencies.
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The analysis will assess the scope of community
and social services capabilities, encompassing gender
and development, health and sanitation management,
solid waste management (SWM), and community
involvement administration capabilities. The study
will assess technology and communication
competencies, focusing on public speaking, written
communication, and fundamental information
technology (IT) skills. The study will examine
personal and interpersonal abilities, critical thinking,
and stress management. The study aims to identify
the training requirements, obstacles, and prospects
encountered by the respondents, and to propose a
training program that could serve as the basis for an
extension project.

2. Methodology

This research employs a quantitative descriptive
methodology, facilitating systematic data collection
and analysis to elucidate the training needs of
barangay council members. This approach will enable
the research to quantitatively assess and document the
unique training needs of council members, offering
researchers a clear and structured overview of the
knowledge deficiencies and skill gaps. This
methodology guarantees a comprehension of training
requirements by emphasizing descriptive statistics and
guantitative data, which is crucial for formulating
focused capacity-building initiatives and improving
the efficacy of barangay governance.

2.1. Respondents

The study involved a total of 225 respondents,
composed of 25 elected Barangay Chairpersons, 175
Barangay Kagawads, and 25 Sangguniang Kabataan
(SK) Chairpersons.

2.2. Data Gathering Instrument

This study utilized a survey created by the
researcher. The tool comprised six sections:
respondent profiles, current tasks and skills, training
deficiencies, opportunities  and challenges,
observations and recommendations, and future plans.
The evaluation assessed competencies in leadership,
dispute resolution, public speaking, financial
management, community relations, disaster response,
project management, fundamental information
technology, legal studies, and health and sanitation
management.

The survey underwent validation and reliability
testing and was translated into indigenous languages.
Nine experts confirmed it using the Lawshe technique,
resulting in a content validity index score of 0.95. The
reliability was assessed in a different city with 30
participants, yielding a coefficient value of .853.
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2.3. Statistical Treatment of Data

The statistical techniques employed for data
processing includes percentage, frequency, mean, and
standard deviation.

2.4. Ethical Considerations

In the conduct of this study, ethical considerations
were observed and maintained throughout the course
of this work. The confidentiality of the data provided
by the respondents, along with the participating
Barangay and Local Government Unit, is of utmost
importance. Participants will be informed that the
identities and first names will remain confidential, that
the participation in the study is voluntary, and that
they possess the right to withdraw at any point during
its duration to ensure the collection of authentic data.
Another aspect is maintaining impartiality when
handling data. This entails encoding, decoding, and
doing analysis impartially and without presumption.
The completed equipment will be stored in a secure
location for one year for maintenance purposes. The
completed equipment will be discarded after one year.

3. Results and Discussion

This study examined the abilities of barangay
officials in key governance domains. Significant
competencies were  demonstrated in  crisis
management, planning and development, and public
services; however, deficiencies were noted in
fundamental IT skills, stress management, and
financial training. Officials exhibited commitment
and proficiency; yet, the outcomes underscore the
necessity for ongoing training and support to further
improve local government efficacy.

Table 1. Level of governance and leadership skills

Governance and

L eadership Skills SD Mean Interpretation
Barangay Newly

Elected Officials 611  3.27 Very High
(BNEO) Program

Leadership and

Management Training .673 3.30 Very High
Skills

Barangay Governance

Performance .668 2.52 High
Management System

Parliamentary .
Procedure Skills 524 3.36 Very High
Legislative Process 791 2.29 High

and Local Legislation
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Table 1, level of governance and leadership reveals
that the Barangay Newly Elected Officials (BNEO)
Program, Leadership and Management Training
Skills, and Parliamentary Procedure Skills are rated as
having "Very High" levels at 3.27, 3.30, and 3.36,
respectively, indicating robust leadership and
governance competencies in these domains. In
contrast, the Barangay Governance Performance
Management System and Legislative Process and
Local Legislation received scores of 2.52 and 2.29,
respectively, indicating a "High" rating and
highlighting areas for improvement. These results
highlight the inconsistencies in the proficiency of
officials in critical facets of leadership and
governance.

The results underscore the necessity for focused
interventions to improve skill levels in areas with
"High" ratings, including in Legislative Process, Local
Legislation, and Barangay Governance Performance
Management Systems. To promote comprehensive
development of leadership and governance skills, such
initiatives may encompass workshops and specialized
training modules focused on these particular domains.
Enhancing these abilities will improve service
delivery and community engagement, as well as
increase the efficacy and efficiency of local
governance.

Recent study has underscored the significance of
leadership and governance abilities in local
government. Ongoing training initiatives markedly
enhance the decision-making and service delivery of
local authorities in the Philippines, underscoring the
significance of programs such as the BNEO [16].
Legislative and parliamentary training promotes more
accountable and transparent governance in barangay
administrations  [17].  Furthermore,  barangay
governance systems employing  performance
management techniques are directly correlated with
enhanced public satisfaction and improved local
development outcomes [18]. These findings
corroborate the results of the current study and
demonstrate how extensive training might improve
governing capacity.

Table 2. Level of public safety and crisis management
skills

As shown in Table 2, level of public safety and
crisis management skills, barangay officials show
"Very high" levels of competency in most of the areas
of public Competencies in safety and crisis
management. The greatest rating pertains to peace and
order, as well as public safety management skills
(Mean = 3.37, SD = 0.505). Disaster Risk Reduction
and Management (DRRM) Skills (Mean = 3.07, SD =
0.722) and Anti-Drug Abuse Council (ADAC)
Management Skills (Mean = 3.33, SD = 0.531) are
further noted. Conversely, despite receiving a
somewhat lower assessment, Conflict Resolution and
Mediation Skills (Mean = 3.24, SD = 0.653)
nevertheless exhibit a "High" degree of proficiency.
Although there are possibilities to improve the conflict
resolution skills, these findings indicate that barangay
officials are adequately equipped to tackle major
public security and crisis management issues.

Effective disaster risk reduction and management,
along with public safety competencies, assess the
preparedness of barangay officials to handle crises and
promote community safety. The capacity to maintain
organization reflects the power in establishing secure
environments  that  promote  socioeconomic
advancement and public confidence. Addressing the
relatively low conflict resolution grade will improve
interpersonal connections and conflict resolution
across society, indicating a deficiency in prospective
training or practical application. A broadened
viewpoint on public safety management would result
from concentrating on this domain, thereby enhancing
existing capabilities.

Local administrations are essential for public
security and disaster preparedness. The significance of
community-based disaster risk reduction in alleviating
vulnerabilities, particularly in high-risk regions, has
been highlighted [19]. Preserving peace and order is
recognized as a cornerstone for sustainable
development, emphasizing the responsibility of local
authorities in fostering stability [20]. Community-
level initiatives, such as Anti-Drug Abuse Councils,
are shown to improve public safety and mitigate
dangers within the community [21]. The
aforementioned findings underscore the essential
requirement for local leaders to possess strong public

Public Safety and safety competencies to improve community
Crisis Management SD  Mean Interpretation resilience.
Skills
Disaster Risk Table 3. Level of planning and development skills
Reduction and . i
Management 122 3.07  Very High Plannllng and Kill SD  Mean Interpretation
(DRRM) Skills Development Skills _
Peace and Order and Barangay 706 3.35  Very High
Public Safety 505 3.37  Very High Elevelppmekr}h
Management Skills anning Skills _
Council (ADAC) 531 3.33  Very High Financial _
Management Skills Management Skills )
Conflict Resolution . Project Management 538 3.32  VeryHig
and Mediation Skills _‘9%3 324 High Skills
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The findings in Table 3, level of planning and
development skills, it shows that Barangay
Development Planning Skills achieved the highest
grade (Mean = 3.35, SD = 0.706), followed closely by
Project Management Skills (Mean = 3.32, SD =
0.538). Table 3 demonstrates that barangay officials
have exceptional proficiency in planning and
development skills, with two sectors receiving a "Very
High" rating. Budgeting and Financial Management
Skills (Mean = 3.09, SD = 0.690) were assessed as
"High," indicating a comparatively lower yet
respectable degree of financial management
proficiency. According to these findings, barangay
leaders are proficient in the preparation and execution
of development projects; yet, there is room for
enhancement in the financial management practices.

The degree of expertise in project management and
thorough planning of barangays demonstrates the
ability of local leaders to formulate and execute plans
that address community needs. The achievement of
sustainable development goals and the equitable
allocation of resources depend on these qualities.
Although authorities have sufficient skills, the "High"
ranking for budgeting and financial management
capabilities indicates that supplementary training or
advanced financial monitoring and planning
technologies could improve resource efficacy and
transparency. Enhancing this will augment the
capacity for planning and execution, hence yielding
superior governance outcomes overall.

Competencies in planning and development are
essential for the success of local governance. Efficient
local planning processes empower communities by
aligning initiatives with regional needs and objectives
[22]. Likewise, financial management and budgeting
are crucial for optimizing resource efficiency;
transparent financial management fosters trust in local
government [23]. Project management is also essential
for achieving development goals, especially in
resource-constrained settings [24]. These
investigations confirm the significance of the
evaluated skills and identify areas where the
competencies of barangay authorities require further
improvement.

Table 4. Level of community and social services skills

Community and Social

Services SKills SD Mean Interpretation
Gender and .
Development 743 3.15 High
Health and Sanitation .
Management Skills 523 331 Very High
Solid Waste

Management (SWM) 520 3.48 Very High
Skills

Community

Engagement 530 342 Very High

Management Skills

2004

In Table 4, level of community and social services
kills, it shows that Solid Waste Management (SWM)
Skills had the highest rating (Mean = 3.48, SD =
0.520), followed closely by Community Engagement
Management Skills (Mean = 3.42, SD = 0.530) and
Health and Sanitation Management Skills (Mean =
3.37, SD = 0.523). Table 4 demonstrates that
barangay officials have a high level of proficiency in
community and social services abilities, with three
categories ranked as "Very high." Despite gender and
development skills being rated as "High" (mean =
3.15, SD = 0.743), this indicates a marginally lesser
proficiency relative to the other categories. Although
there is need for enhancement in supporting gender-
based development initiatives, data indicates that
barangay officials excel in public health, sanitation,
and community participation.

The substantial progress made by barangay
leadership in promoting community welfare and
environmental sustainability is evidenced by elevated
scores in solid waste management, community
engagement, and health administration.  These
capabilities are essential for the creation of a clean,
healthy, and peaceful communal environment. The
"High" ranking of Gender and Development indicates
that further efforts are necessary to integrate gender-
sensitive methodologies into community initiatives.
Enhancing this sector will promote more fair and
inclusive growth, aligning with national and
worldwide gender advocacy objectives.
Supplementary resources and training for this sector
may enhance social justice and community
empowerment.

Social service abilities are generally regarded as
essential to municipal governance. Efficient sanitation
and solid waste management procedures substantially
enhance public health outcomes, especially in urban
and peri-urban regions [25]. The ladder of citizen
participation exemplifies the transformative potential
of citizen involvement in  decision-making,
establishing it as a crucial component of local
governance [26]. Furthermore, there is evidence
linking gender-sensitive governance to sustainable
development outcomes [27]. The incorporation of
gender in municipal policy is important for promoting
inclusivity and equality [28]. This study emphasizes
the importance of the evaluated skills and prospective
areas for enhancement.

Table 5. Level of communication and technology skills

Communication and

Technology Skills SD Mean Interpretation
Public Speaking Skills ~ .666  3.19 High
Written Communication .

SKills 734 3.16 High
Basic Information .
Technology (IT) Skills 22 286 High
Public Speaking Skills  .666 3.19 High

TEM Journal — Volume 15 / Number 2 / 2026.
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The results of Table 5, level of communication and
technology skills shows that the communication and
technology proficiencies of the barangay authorities
are outlined in Table 5, with all categories attaining a
"High" rating. The competence in written
communication (Mean = 3.16, SD = 0.734) and public
speaking (Mean = 3.19, SD = 0.666) produced
comparable results, signifying a significant ability for
effective communication. The Basic Information
Technology (IT) Skills score, while still categorized
as "High" (Mean = 2.86, SD = 0.822), is notably lower
and indicates a possible area for enhancement among
barangay officials. The findings suggest that while
communication skills are adequate, technical
proficiency need enhancement to successfully oversee
the increasing integration of IT in public service
delivery and governance.

Elevated assessments of communication skills
among barangay officials indicate the efficacy in
community engagement, which is essential for
cultivating participation and trust. The reduced
position in Basic IT Skills indicates a potential
challenge in adapting to digital technologies, which
are more vital for efficient governance. The
effectiveness and openness of local government could
be significantly enhanced with increased IT
competency achieved via training and access to online
resources. In accordance with modern e-governance
standards, augmenting these capabilities will make
service delivery more responsive and inclusive.

Effective communication is vital for public entities
to promote civic involvement and build trust. Public
leaders can successfully interact with stakeholders and
convey the ideas through adept writing and public
speaking skills [29]. Concurrently, technical expertise
is becoming essential in governance. E-governance
technology enhances communication and service
delivery, but requires officials to have essential IT
skills [30]. The incorporation of technology into
governance improves operational efficiency while
requiring continuous skill advancement for public
employees [31]. These findings highlight the
imperative to improve communication and IT skills to
satisfy the increasing requirements of governance.

TEM Journal = Volume 15 / Number 2 / 2026.

Table 6. Level of personal and interpersonal skills

Personal and

Interpersonal Skills SD Mean Interpretation
Critical Thinking .

Skills 583 324  High

Stress Management .

Skills 574 3.09 High

In the findings of Table 6, level of personal and
interpersonal skills, it highlights the proficiency of
barangay officials in interpersonal and personal skills,
both evaluated as "High."

The officials’ exceptional capacity for critical
thinking and sound judgment is evidenced by the
elevated rating in critical thinking abilities (Mean =
3.24, SD = 0.583). Despite remaining "high," stress
management competence (Mean = 3.09, SD = 0.574)
is markedly deficient, indicating a necessity for
enhanced skills in managing workplace stress.
Although stress management may improve, the data
generally show that barangay officials exhibit good
interpersonal and personal competences essential for
efficient government.

The elevated assessment of barangay officials on
the critical thinking abilities indicates the capacity to
navigate complex situations and reach informed
conclusions, essential for effective and flexible local
governance. The somewhat reduced  stress
management rating underscores the hard nature of
public service and the necessity of implementing
wellness programs and stress resilience training.
Enhancing officials’ stress management competencies
will advantage the communities they serve by
improving the well-being and capacity to work
successfully under duress.

Critical thinking is seen as essential for good
leadership. Critical thinking skills empower leaders to
navigate ambiguity and make strategic decisions
essential for governance [32]. Given that public
service positions may entail exposure to stressful
circumstances, stress management is of fundamental
importance. Emotional intelligence, encompassing
stress management, directly influences interpersonal
relations and work performance [33]. Enhanced
leadership effectiveness and organizational success
are associated with personal abilities like stress
management, highlighting the necessity for ongoing
development of these competencies [34].
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Table 7. Barangay officials’ duties, challenges, and training needs

Key Areas

Summary of Findings

Duties and Responsibilities

Barangay officials hold leadership positions in various committees, including education,
health, youth, and disaster risk management.

Experience in Performing

Officials find joy in serving the community despite limited resources and the absence of

Duties financial compensation.

Challenges Encountered faced by officials.

Budget constraints and difficulty in appropriating funds are the primary challenges

Efforts to Address Officials seek external funding from the LGU or contribute from the personal pockets
Challenges when necessary.

Training and Seminars Most training sessions are basic and repetitive, with little practical application for the
Attended roles.

Desired Training Topics
programs.

Training needs include financial management, proposal crafting, and livelihood

Suggestions for Improving

Training officials.

Training should be more interactive, practical, and specific to the needs of the barangay

Other Competency-

Improving Activities helps improve competencies.

Engagement in community programs like Oplan Programs and Program Lapis at Papel

Future Goals

Officials aspire to leave a legacy, improve education, and eradicate graft and corruption.

Advice for Future Public
Servants

True service requires genuine attachment to the people, and public servants should
focus on delivering the obligations.

As shown in Table 7, barangay officials’ duties,
challenges, and training needs, the interview with the
barangay officials clearly indicates that, despite the
fulfilling positions, they are significantly hindered by
financial limitations and a deficiency of specialized
training in areas such as proposal writing and financial
administration. Despite the commitment, these
challenges hinder the ability to adequately meet the
community’s requirements. The majority of the prior
training is generic and possesses limited practical
application. It is recommended that interactive,
practical training be implemented to enhance the
skills, particularly in proposal writing and budget
management. Furthermore, soliciting support from the
LGU and individual contributions remains a crucial
strategy for addressing resource constraints.
Ultimately, the authorities are driven by a desire to
eradicate corruption and establish a commendable
legacy, underscoring the need of authentic community
service.

The results of the focus group discussion among
barangay officials have considerable significance for
community development and local administration.
The identified issues, including budgetary constraints
and lack of specialized training, underscore the
necessity for capacity-building initiatives designed for
the unique duties of local government officials. They
would be better equipped to secure money and execute
successful initiatives if they improved the financial
management and proposal writing skills, in particular.

2006

The necessity to enhance local financial
management systems is underscored by the reliance
on personal donations and external assistance from the
LGU, ensuring that barangays can sustainably address
community needs. Enhancing the overall efficacy and
influence of local governance may be achievable by
tackling  these  obstacles  through  specific
interventions, including more participative and
experiential training programs [35]. Recent articles
highlight the significance of local government units
(LGUs) in community development and the obstacles
encountered by local authorities in executing the
responsibilities. Limited resources constitute a
significant obstacle for many barangays, hindering the
capacity to adequately meet community needs and
deliver important services [36]. The absence of
suitable training opportunities for barangay officials
frequently results in ineffective governance and
service delivery [37]. Research indicates that to enable
local leaders to efficiently manage resources and
advance local development, capacity-building
initiatives centered on acquiring technical skills: Such
as financial management and proposal writing, that are
crucial [38]. Moreover, corruption endures, and
certain studies highlight the necessity for enhanced
accountability and transparency within municipal
government [39]. Improving the efficacy of local
governance and fostering sustainable development at
the barangay level necessitates addressing these issues
through comprehensive training and support systems.
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4. Conclusion

The results indicate that barangay officials possess
a high level of competence in various domains critical
to local governance. The officials responsible for
crisis management and public safety have expertise in
conflict resolution, disaster management, and the
enforcement of public safety regulations. Effective
resource allocation and project execution were
demonstrated by the elevated ratings in planning and
development competencies, particularly in barangay
development planning and stakeholder management.
Moreover,  authorities  exhibit  considerable
proficiency in community and social services,
especially in health, trash management, and civic
engagement. Despite usually robust IT and
communication abilities, there remains a necessity for

enhancement, particularly in fundamental IT
competencies.  Critical thinking excelled in the
Personal and Interpersonal  Skills category;

nevertheless, stress management approaches require
greater emphasis. The FGD findings highlighted
issues including financial constraints and the necessity
for further training, namely in proposal writing and
financial management. Although barangay officials
are dedicated to helping the citizens, the talks
suggested that they may need greater training in these
two areas to improve the overall governance
capabilities. Moreover, enhanced resource
availability and support from higher governmental
tiers might substantially augment the operational
capacity. Despite the barangay officials’
commendable competencies in various domains,
certain areas, notably stress management and IT skills,
necessitate enhanced attention for improved efficacy.
Based on the study’s findings, several solutions are
proposed to enhance the governance capabilities of
barangay authorities.

It is recommended to conduct regular IT training
sessions to improve digital competencies, particularly
in light of the comparatively low scores in Basic
Information Technology (IT) Skills. Improving these
skills will enable more efficient service delivery and
adoption of e-governance systems.  Secondly,
wellness initiatives, including resilience training and
stress management seminars, must be implemented to
enhance the deficient stress management skills. These
trainings aim to enhance the welfare of barangay
officials and equip them to effectively manage job-
related stress. Third, despite achieving high scores in
gender and development competences, continuous
capacity building is essential to ensure the sustained
implementation of gender-sensitive policies. This can
be accomplished via workshops, seminars, and
collaboration with gender organizations.

TEM Journal = Volume 15 / Number 2 / 2026.

Fourth, it is essential to establish a comprehensive
professional development program to consistently
improve the core competencies assessed in the study.
The curriculum must encompass training in all
essential domains, emphasizing the identified
deficiencies in IT proficiency and stress management.
Lastly, despite the proficiency in public speaking and
written communication, it is essential to prioritize the
enhancement of interpersonal communication and
tactics for engaging individuals in community
participation to foster greater public involvement and
collaboration in government. By addressing these
recommendations, Barangay officials can enhance the
leadership and service delivery, hence ensuring a more
inclusive, effective, and responsive local governance
system.
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