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Abstract - This paper explores the key barriers
hindering innovation in the Ukrainian insurance
market, focusing on financial, technological, and human
resource constraints. A descriptive-analytical and
mixed-methods approach, including financial data
analysis and expert interviews, was applied to identify
the most pressing challenges and assess opportunities
for modernization. The study demonstrates that low
capitalization, outdated IT systems, and a shortage of
qualified specialists remain the most significant

obstacles, exacerbated by the ongoing war and
macroeconomic instability. While financial and
technological constraints are the most direct

impediments, the shortage of skilled personnel is largely
a consequence of these limitations. Nevertheless, the
presence of international insurers, growing premium
volumes, and prospects for European integration
present opportunities for innovative development. The
findings emphasize the importance of regulatory
reform, investments in digitalization, and improved
financial literacy.
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The paper contributes to the debate on innovation in
emerging insurance markets and highlights directions
for further research, including consumer trust,
regulatory sandboxes, and cross-country comparisons.
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1. Introduction

Innovation in Ukraine’s insurance sector is crucial
for its integration into the European financial system.
However, the sector faces significant obstacles,
particularly in financial and technological domains,
which hinder the adoption of modern technologies, the
introduction of innovative products, and the
improvement of service quality. Limited financial
resources, outdated digital systems, and a shortage of
skilled professionals are some of the key challenges
impeding the market’s transformation. These issues
prevent insurance companies from modernizing their
infrastructure, integrating InsurTech solutions, and
improving operational efficiency, which in turn affects
their competitiveness in a rapidly evolving global
market.

Despite these challenges, opportunities exist to
address these barriers and promote growth. A
comprehensive  approach  involving  financial
modernization, technological upgrades, and skilled
workforce development is crucial for overcoming the
existing obstacles.

This study aims to analyze the primary financial
and technological barriers in the development of
Ukraine's insurance market, assess the potential for
overcoming them, and  provide  strategic
recommendations. By using a SWOT analysis, the
paper explores both the challenges and opportunities
to enhance the resilience and innovation capacity of
the sector, ultimately contributing to its sustainable
growth.
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2. Material and Methods

This research employs a mixed-methods approach
combining both quantitative and qualitative
techniques. The quantitative aspect involves
analyzing data from Ukrainian insurance companies'
financial reports, industry statistics, and EU
regulatory benchmarks.

Qualitative research was conducted through semi-
structured interviews with industry experts, insurance
company executives, and regulatory authorities to
gather insights into the perceived barriers to
innovation. Thematic analysis of the data provided a
deeper understanding of challenges related to
investment, technological resistance, and the
alignment of Ukrainian insurance regulations with EU
standards. The combined approach allows for a
comprehensive analysis of the factors influencing
innovation in Ukraine's insurance market.

3. Results

The innovative development of the insurance
market is an important component of Ukraine's
economic growth strategy and its integration into the
European financial environment. However, internal
barriers significantly hinder the ability to introduce
modern technologies, new products, and improve the
quality of insurance services. Financial, technological,
and human resources aspects are key elements that
affect the ability of insurance companies to adapt to
modern challenges and changes [1]. Taking these
barriers into account is important for developing
strategies for the innovative development of the
Ukrainian insurance market, as overcoming these
challenges will create a sustainable basis for
introducing new technologies, improving customer
service, and increasing the competitiveness of the
insurance industry.

Financial impediments are central to the internal
barriers, as innovative projects require significant
investments. The low level of capitalization of most
insurance companies in Ukraine makes it difficult for
them to access the funding needed to modernize IT
systems, train staff, or launch new products. In
addition, high levels of economic instability and
inflationary risks reduce interest in long-term
investments in the insurance industry.
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Obsolete IT infrastructures and cybersecurity
vulnerabilities make it difficult for Ukrainian insurers
to leverage modern tools such as Big Data, Artificial
Intelligence (Al) and blockchain.

Many companies continue to operate manually,
limiting service automation and efficiency [2]. The
cost of upgrading infrastructure, combined with a
shortage of tech-savvy personnel, constrains digital
transformation. Government incentives and foreign
partnerships could provide critical support in this
transition [3]. In particular, many companies face
challenges in implementing automated platforms for
data processing, online policy sales, and claims
handling, which negatively affect the level of
customer service.

The human capital deficit remains a critical
bottleneck in the innovation chain. Insurers struggle to
recruit professionals in risk analysis, compliance, and
actuarial science. High staff turnover, inadequate
compensation, and outdated educational formats
aggravate the situation [4], [5]. Business ethics further
compound HR challenges, as internal cultures often
lack mechanisms for integrity-based decision-making
and transparent communication [6].

The internal barriers outlined above have a
complex impact on the ability of insurance companies
to respond effectively to the challenges of the modern
market and integrate innovative solutions into their
operations. Within these, financial barriers occupy a
special place, as access to sufficient financial
resources is a determining factor for the
implementation of innovative projects, technology
upgrades, and staff training. They not only determine
the possibility of introducing new products and
technologies, but also directly affect the stability of
companies in the long run. The limited investment
opportunities, high cost of innovation, and financial
vulnerability of many Ukrainian insurance companies
pose significant challenges to the further development
of the industry. Therefore, a deeper analysis of
financial barriers is necessary to understand the key
constraints that hinder the innovative development of
the Ukrainian insurance market [7], [8], [9].

The Strengths, Weaknesses, Opportunities and
Threats (SWOT) analysis of financial barriers to the
innovative development of the Ukrainian insurance
market (Table 1) allows for the identification of issues
that affect the financial aspect of the industry.
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Table 1. SWOT analysis of financial barriers to innovative development of the Ukrainian insurance market

Strengths

Weaknesses

which demonstrates the market's potential;

Presence of leading international insurance companies;
Government support in strategically
(investment insurance).

Growth in insurance premiums: even in challenging economic
conditions, there has been an increase in insurance premiums,

important  areas

Low capitalization of Ukrainian insurance companies;
Lack of long-term financing, limited access to loans and
investments;

Low level of public confidence in insurance products
High dependence on macroeconomic factors: currency
fluctuations and inflation/

Opportunities

Threats

investments for the development of the insurance market;
Implementation of InsurTech solutions;

insurance, etc.).

benefits, subsidies for insurance companies, etc.

Access to European financial programs: Ukraine's integration
into the EU creates opportunities to attract grants and

Development of insurance in new segments (health, cyber risk

Government initiatives to stimulate the insurance market: tax

Economic instability;

Increased competition from international companies;
Risks of company insolvency;

Imperfect legislation.

The SWOT analysis helped to come to the
following conclusions: The financial barrier in the
Ukrainian insurance market is the result of the
interaction of weaknesses and external threats. The
main problems are the low level of capitalization of
companies, dependence on the macroeconomic
situation, and limited access to long-term sources of
funding. At the same time, the market has significant
potential for growth due to opportunities for European
integration, government support, and the introduction
of innovations. To overcome financial barriers, it is
necessary to develop effective mechanisms to
stimulate investment, improve the legal framework,
and promote financial literacy.

Low financial literacy of the population is another
significant financial barrier affecting the innovative
development of the Ukrainian insurance market. Even
if the financial difficulties of insurance companies are
overcome, the low level of public awareness of the
functions and benefits of insurance significantly
reduces the demand for insurance services [5]. In
particular, a lack of understanding of the principles of
the insurance market and distrust of insurance
companies lowers the willingness of Ukrainians to
enter into insurance contracts, even in key segments
such as life, health, and property insurance. This, in
turn, limits insurance companies' financial revenues
and reduces their ability to invest in innovation.

Besides, low financial literacy creates obstacles to
the introduction of innovative insurance products. For
example, sophisticated products based on the use of
modern technologies, such as InsurTech solutions,
may remain unclaimed due to the lack of basic
knowledge of their benefits among customers. This
limits insurance companies in the segment of
innovation-oriented customers and forces them to
focus on traditional products that do not contribute to
significant industry progress.
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Therefore, low financial literacy is not only a
barrier to the development of the insurance market,
but also a factor that exacerbates the financial
difficulties of companies, limiting their opportunities
for development. Addressing this issue requires a
detailed analysis to determine the measures needed to
raise public awareness of insurance and stimulate
demand for insurance services.

Overcoming the barrier of low financial literacy in
the Ukrainian insurance market requires coordinated
action by all key market players: the government,
insurance companies, society organizations, and
educational institutions. Here are the steps that should
be taken by each of these parties (Table 2):

Table 2. Stakeholders and proposed actions to improve
financial literacy

Actions

Development of a national
program to improve financial
literacy;

Integration of financial literacy
into educational programs.
encouraging insurers themselves to
engage in educational activities.
Transparent customer
communication;

Investing in educational initiatives;
Development of digital learning
tools.

Dissemination of information on
the effectiveness of insurance;
Advocacy for financial literacy:
promoting the implementation of
government programs by attracting
grants and international partners.
introducing financial literacy as an
obligatory discipline;

Conducting research and
publications, developing research
materials.

Player
State

Insurers

Society
organization

Educational
institutions
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Transparent communication with customers is an
important element of strengthening financial literacy
and consumer protection, as it provides clear, honest
and accessible information about insurance products
and services. This contributes to building trust in
insurance companies, raising consumer awareness,
and developing the market. As the insurance market
regulator, the National Bank of Ukraine monitors the
solvency of insurance companies to minimize the risk
of bankruptcy. In the event of a company's bankruptcy,
the NBU may initiate procedures to protect the rights
of policyholders, including the sale of the insurance
portfolio [10]. In EU countries, such functions are
assigned to national guarantee funds or institutions
responsible for compensation payments. In 2001, the
European Commission established a network of
national organizations of the European Economic
Area countries responsible for settling consumer
complaints in the financial services sector out of court
with the participation of 27 countries FIN-NET [11].

An example of consumer rights protection in the
case of an insurance company's bankruptcy in Ukraine
can be seen in the practice of a particular Ukrainian
insurer.

If a court declares an insurance company bankrupt,
all its insurance contracts are terminated, and
policyholders may receive compensation. However,
payments are made in a specific order:

Firstin line are those with personal insurance (e.g.,
life insurance) whose insured event occurred before
the company’s bankruptcy was declared.

Second are individual policyholders with other
types of insurance (e.g., car insurance) if their insured
event had already occurred.

Third are legal entities (companies) with other
insurance contracts, provided their insured event had
already occurred.

Next in line are policyholders with personal
insurance whose insured event had not yet occurred
before the bankruptcy. Since their contracts are
terminated, they are entitled to a partial refund of the
insurance premium (i.e., a portion of the money they
paid for insurance).

Fifth in line are individuals with other insurance
contracts where no insured event had occurred, they
also receive a partial refund of their insurance
premium.

Last in line are legal entities (companies) with
other insurance contracts where no insured event has
occurred. They, too, may receive a partial refund of
their insurance premium.

To summarise, individuals receive payments
before legal entities (companies). If the insured event
has occurred, policyholders receive payouts first. If
the insured event has not occurred, they get a partial
refund, but only after those with valid claims have
been compensated.
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This process ensures that regular individuals,
especially those with personal insurance or valid
claims, are prioritized when an insurance company
goes bankrupt [12].

As noted above, higher education institutions
should be one of the key players in the insurance
market to overcome the barrier of low financial
literacy in the Ukrainian insurance market. As an
example, it would be appropriate to cite the
Department of Banking and Insurance of the Kyiv
National Economic University named after Vadym
Hetman, whose professors in 2024 were actively
involved in educational activities and improving the
financial literacy of the population, in particular in the
area of insurance. With the support of the Ministry of
Education of Ukraine, the Deposit Guarantee Fund
and JSC Oschadbank, the Department developed and
implemented a free training course - a course for
school teachers in the field of financial literacy for
students in grades 8-9 of schools and gymnasiums,
covering key aspects of financial literacy. It will allow
students to gain practical knowledge and
understanding of the role of insurance products in the
financial system, and promote insurance. Such
educational activities are based on the creation of the
following interactive learning formats [13]:

- Interactive simulations of real insurance events;

- Educational content in the format of videos,
webinars and tests to assess the level of knowledge;

- An innovative approach of “learning through
entertainment” (edutainment), which makes financial
literacy more accessible to young people.

Thus, the Department of Banking and Insurance of
the KNEU makes a significant contribution and
promotes public awareness of financial literacy. The
integration of these actions creates a comprehensive
approach to overcoming the barrier of low financial
literacy, ensuring not only an increase in demand for
insurance services, but also an increase in the financial
sustainability —of the population and the
competitiveness of the Ukrainian insurance market.

Human resources issues are an important internal
barrier that significantly affects the ability of
insurance companies to innovate and operate
effectively in the current market. The lack of qualified
specialists, resistance to change on the part of staff,
and an imperfect training system limit the
development of insurance companies. According to
the National Association of Insurers of Ukraine
(NAIU), there is currently a need for specialists in the
key areas of the insurer's activities: risk management,
compliance, actuarial activities, etc. It is not enough to
find and hire such specialists; they must be approved
by the Regulator. Thus, the staff shortage of
professional specialists is a serious problem for the
insurance market [4]. For a deeper understanding of
the talent challenges, a SWOT analysis will be
performed in Table 3.
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Table 3. SWOT analysis of personnel problems in the Ukrainian insurance market

Strengths

Weaknesses

Number of specialized universities: KNEU, KNU, etc.
educate specialists in insurance, finance, and risk
management;

Relatively easy access to the labor market: A high level of
competition among young professionals allows companies
to attract young staff;

Support from international organizations: EU programs or
international grants.

Shortage of highly qualified personnel [4]

The outflow of talent abroad,;

Low employee motivation: Limited opportunities for
professional growth and insufficient salaries affect the
quality of staff performance;

Insufficient implementation of modern educational
methods, including the use of InsurTech solutions.

Opportunities

Threats

Expansion of internship programs: cooperation with
insurance companies to train young professionals in real
market conditions;

Integration of international experience;

Digitalization of training to improve the skills of
specialists;

Government initiatives: implementation of support
programs for insurance companies that invest in training
and development of personnel.

Increased competition for talent: International companies
are luring the best specialists to the Ukrainian market;
Slow adaptation and lagging behind of educational
programs from modern market requirements;

High staff turnover rate;

Economic instability

Looking at HR barriers from a broader perspective,
including the impact of business ethics, will allow for
a deeper analysis of the organization's problems and
find ways to solve them. The ethical principles that
guide a company affect the attraction and retention of
highly qualified personnel. Insufficient attention to
ethical standards becomes a barrier to building a
strong human resources team: The violation of ethical
standards can not only damage the company's
reputation, but also affect employee productivity,
loyalty to the employer, and customer trust [5]. In
addition, business ethics shapes the overall
atmosphere in the company, which promotes or
hinders the professional development of employees.
Insufficient attention to training employees in ethical
behavior can limit the effectiveness of risk
management and customer service.

It is a common misconception that a company's
longevity and success are solely tied to its financial
performance. In today's business environment,
international research and practice consistently show
that a company's professional culture is a critical, if
not primary, determinant of its long-term viability.
Effective business strategies are not isolated but are
deeply integrated with a set of ethical principles.
These principles serve not only to improve business
operations but also to enhance its social responsibility
and overall appeal to stakeholders [14].

This can be illustrated by the case of one of the
leading Ukrainian insurance companies with 100%
foreign capital, which has successfully integrated the
Code of Ethics into its operations, ensuring a
harmonious combination of international standards
and local specifics.

Contemporary trends in the insurance sector
dictate that insurers must systematically manage their
relationships with key stakeholders.
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This requires following a predetermined code of
conduct or set of rules to ensure effective and ethical
engagement. According to the latest available data
from Forinsurer, in the first half of 2024, it ranked 5th
among the 10 largest insurers in Ukraine in terms of
gross premiums and payments for non-life insurance
[3]. The operational models of top Ukrainian
insurance companies are regarded as an important
benchmark for their peers. Even though market-
specific challenges differ, the shared group of key
stakeholders makes the successful strategies of these
leaders highly relevant and applicable to the wider
market [4].

The concept of business ethics (BE) represents a
system of moral guidelines and behavioral norms
applied to the commercial world. It is essential for
businesses, in their role as social institutions, to ensure
their practices do not negatively impact society or
undermine the integrity of the business sector [5].
Each profession or group sets certain rules of conduct
for its members. Members of the group receive a
standard within which to act. Business standards are
influenced by the economic and social conditions
prevailing in the country. Codes of conduct are
periodically revised to reflect changing circumstances
[15].

Speaking of BE in more general terms, it can be
defined as rules and regulations that regulate the
relations of business entities. It has the following
characteristics:

- Business ethics is a rulebook for corporate
behavior, defining what is acceptable and
unacceptable to ensure societal welfare. Adherence to
this code is a fundamental requirement for all
individuals in the business world [15].
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- Serving as a fundamental guide for conducting
business, business ethics establishes critical
boundaries. These limits, which are social, cultural,
economic, and legal in nature, are essential for
ensuring that all business practices remain within
acceptable parameters [16].

- BE contains the moral and social rules for doing
business. These include self-control, consumer
protection and welfare, service to society, fair
treatment of social groups, refusal to exploit others,
etc.

- BE to some extent performs the function of
protecting the rights of consumers of insurance
services, as well as other stakeholders.

- It is not considered a new concept. Its strict
observance is observed only in developed countries.
In developing countries, it is not properly observed
[6], [17].

An insurer's strategic direction is shaped by its
fundamental purpose, ambitions, and principles, often
codified in its mission, vision, and core values. The
scope of this study excludes mission and vision, and is
narrowed to the insurer's values. A specific
examination will be made of their relationship to
various stakeholders and their respective expectations.

In conducting its business, the insurer adheres to
the current legislation of Ukraine and the highest
international standards of business ethics, including
resolutions:

- UN “The Set of Multilaterally Agreed Equitable
Principles and Rules for the Control of Restrictive
Business Practices” (2020) [18] and

- G20/OECD  “Principles  of
Governance” (2023) [19].

- The Caux Round Table "Principles for Business."

In 1994, in Switzerland developed what is believed
to be the first international code of business ethics.
Business leaders from Japan, Europe and the United
States collaborated to create a set of principles rooted
in two basic ideals: kyosei and human dignity. The
main issues of the Principles are [19]:

1. Social responsibility of business is a transition
from satisfying the interests of shareholders to
respecting all stakeholders;

2. Control over the economic and social impact of
business - the pursuit of innovation, equity and
globalization;

3. Transition in doing business from the letter of the
law to the spirit of mutual trust;

Corporate

4. Respect for the rules of doing business;

5. Support for international business and
development of comprehensive economic
relations;

6. Caring for the environment;

7. Preventing money laundering and corruption [20].
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In addition, the Principles prioritize relations with
cooperation subjects, putting employees before
owners: 1. Customers, 2. Employees, 3. Owners and
investors, 4. Competitors, 5. Society.

In addition to international principles, the insurer
has an approved Code of Business Ethics (the Code) -
rules and standards of behavior that are obligatory for
all  employees. The Code complies with
internationally recognized ethical standards and is
consistent with the company's values, mission and
vision [21].

Customers ' policy: An insurer's commitment to
building lasting relationships with its clients is
paramount. To achieve this, employees must provide
customers with comprehensive and accurate details
about all aspects of their policies, including benefits,
risks, and potential outcomes. Furthermore,
employees are obligated to protect the company's
interests without unfairly infringing upon customer
rights.

The company is responsible for the integrity of its
marketing and advertising materials, which must be
truthful and not create unrealistic expectations. A core
part of this policy is the protection of customer
information. Personal data should only be used for its
intended purpose and in accordance with legal and
internal regulations. Any sharing of client information
- even with other company branches - requires the
explicit consent of the client [22].

Employee policy. Employees and external partners
must be treated with respect and goodwill.
Management holds a particular responsibility to serve
as a role model for these behaviors. Fostering a spirit
of cooperation is highly valued, and the company
actively discourages internal competition between
employees and departments.

The insurer strictly adheres to a principle of
tolerance and is committed to an environment free
from discrimination and harassment. Any form of
harassment or  discrimination is  considered
unacceptable, including that based on gender,
nationality, race, age, sexual orientation, political or
religious beliefs, or disability. The company also
prohibits the use of its resources for personal gain, as
well as any form of aggression, intimidation, or
pressuring management on hiring decisions [18].

Competitors' policy: An insurer's success is deeply
connected to the broader economic landscape of the
country and the specific regions where it operates. To
maintain a healthy market, the company avoids any
actions that could distort the economy or damage the
reputation of the insurance profession.

The company actively engages with the industry by
participating in two professional market associations
and encouraging its employees to attend conferences
and seminars.
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These activities, along with other business
community events, are aimed at strengthening
professional ties. However, employees are strictly
forbidden from discussing with competitors any topics
that could restrict competition. This includes
strategies, pricing, market distribution, customer
allocation, or promotions.

The company is committed to achieving success
solely through fair and ethical competition, operating
in full compliance with all antitrust laws. It is
prohibited to gain an unfair advantage over
competitors through manipulation, misrepresentation,
slander, or the misuse of confidential information [23].

In conclusion, the introduction of ethical standards,
such as corporate codes, is certainly an important step
to increase confidence in an insurance company and
the effectiveness of its HR policy. However, even if
there are clearly defined ethical principles, ensuring
their practical implementation and achieving the
company's strategic goals requires the involvement of
highly qualified personnel. This is especially true for
the introduction of innovations that are critical for
insurance companies to adapt to modern challenges,
such as digitalization, development of InsurTech
solutions and integration into the European insurance
market [24].

However, the availability of specialized
educational institutions and international support
creates the preconditions for solving these problems.
Personnel training should become a joint
responsibility of universities, insurance companies,
and the state. The introduction of modern educational
technologies and the active participation of businesses
in the training of specialists can significantly mitigate
HR barriers.

Technological barriers are among the most critical
for the development of Ukraine's modern insurance
market. Outdated IT  systems, insufficient
digitalization of processes, lack of access to advanced
technologies, and weak cybersecurity limit the ability
of insurance companies to adapt to rapidly changing
market conditions [2], [3]. Implementation of
innovative solutions such as InsurTech, Big Data,
blockchain, or Al is becoming more difficult, which
reduces the competitiveness of Ukrainian insurers in
the international arena. To gain a deeper
understanding of the technological barriers, a SWOT
analysis was conducted, leading to specific
conclusions (Table 4).

Table 4. SWOT analysis of technological barriers in the development of the insurance market of Ukraine

Strengths

Weaknesses

The presence of prerequisites for digitalization: most
insurance companies already use basic IT solutions to
automate internal processes;

The development of InsurTech startups: young
companies offer technological solutions to improve
insurance services;

Interest in innovation - there is a growing understanding
of the importance of technology in improving business
efficiency.

Outdated IT systems, outdated software;

Low level of automation: most operations remain
manual, which reduces productivity and increases costs;
Insufficient level of cybersecurity, and therefore proper
data protection;

Lack of technology integration: inefficient or insufficient
use of solutions such as Big Data or Blockchain, due to
limited resources and qualifications.

Attracting foreign investment;

State support for digitalization and the transition of
insurance companies to modern IT solutions;
Dissemination of the experience of leading international
companies/

Opportunity Threats
Implementing InsurTech solutions like Al, chatbots, and | High cost of technology implementation;
Big Data, etc. The rapid evolution of technology, the inability to adapt

to new solutions in time;
Outflow of IT personnel abroad;
Risks of IT system failures.

Technological barriers limit the ability of insurance
companies to adapt to modern market conditions and
introduce innovative products. The main weaknesses
are outdated IT systems, a low level of automation and
weak cybersecurity, which, combined with the high
cost of introducing technologies, hamper innovative
development.
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At the same time, the development of InsurTech
startups and the growing interest in innovation create
prospects for the introduction of new technologies
[15]. Attracting international experience and state
support for digitalization can significantly improve
the situation if systemic measures are implemented.
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4, Discussion

The findings of this research highlight the
significant role that financial and technological
barriers play in the innovative development of the
Ukrainian insurance market. The analysis reveals that
while there is an increasing adoption of InsurTech,
particularly among larger firms, the pace of innovation
is hindered by financial limitations and gaps in
regulatory alignment with EU standards [25]. The
regulatory framework, though evolving, still poses
challenges for insurers in terms of compliance costs
and adapting to new technological demands. This gap
between innovation potential and regulatory
requirements indicates that further reforms are needed
to create a more conducive environment for
technological advancement.

Moreover, the qualitative insights from industry
stakeholders  underscore the complexity of
overcoming resistance to change and the lack of
sufficient investment in innovation. Despite the clear
recognition of InsurTech's potential to enhance
operational efficiency and customer experience,
financial constraints, coupled with regulatory
uncertainty, create a significant barrier to full-scale
implementation. This study contributes to the ongoing
discussion by providing a contextualized
understanding of how local barriers intersect with
global trends, offering valuable insights for
policymakers, insurance companies, and stakeholders
in the broader financial services sector.

5. Conclusion

This study has shown that Ukraine’s insurance
market faces persistent barriers to innovation,
primarily stemming from weak capitalization, limited
access to long-term financing, and macroeconomic
instability. These financial challenges are reinforced
by war, outdated IT infrastructure, insufficient
cybersecurity, and a shortage of skilled professionals,
which together hinder the sector’s ability to adopt
InsurTech and align with EU standards. Despite these
constraints, the presence of international insurers,
growing premium volumes, and prospects for
European integration highlight  significant
opportunities for modernization.

The findings contribute to the broader discussion
on innovation and regulation in emerging markets,
demonstrating how local structural weaknesses
intersect with global trends in insurance. For
policymakers and practitioners, the research suggests
several priorities: improving regulatory frameworks,
encouraging digitalization through incentives, and
expanding cooperation between insurers, higher
education institutions, and regulators to strengthen
human capital.
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Some limitations should be noted. The study
focuses primarily on domestic constraints and only
partially considers external shocks, such as the war’s
long-term impact on consumer behavior and
investment. Moreover, while expert insights provided
depth, future research could broaden the empirical
base through surveys and comparative studies.

Further studies may explore regulatory sandboxes,
consumer trust and financial literacy, and cross-
country comparisons with other post-transition
economies. Longitudinal research following the
recovery of Ukraine’s insurance market after the war
would also provide valuable evidence. Overall,
addressing financial, technological and human capital
barriers will be decisive in fostering innovation and
resilience in the Ukrainian insurance sector with
implications relevant to other emerging economies
undergoing similar transformations.
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