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Abstract - It is generally known that there are 
numerous definitions about the financial systems in 
whole. But, in the literature today, we can separate one 
definition about the finances which is in the function of 
the business decision-making. According to it, the 
finances can be also interpreted as a discipline that has 
to secure informations about the managers-leaders of 
the organization that will help in the process of making 
the adequate business decisions [1]. 
       The contents, above all, are made by the economic 
informations and processes: measuring and 
communicating with the financial inforations. This 
definition means usage of the informations about the 
making of the business decisions and identifying of the 
users of the financial informations.  
        It is out of every suspicion that the understanding 
of this definition encloses, above all, understanding of 
the terms about the economic information. Usually, 
when we make efforts to define the term information, 
we firstly make difference with the term data. The data 
represents a kind of a fact which is characteristic for 
physical phenomenons or business transactions. The 
data can be defined as a group of non-incidentally 
received symbols which represent quantity, events, 
undertaken actions or things. The data can be 
expressed with letters, numbers or symbols.  
       The infrmations are defined as data processed in a 
form which is meaningful or valuable for a specific 
aim. The financial informations represent processed 
data so that they can be used in planning, control and 
making of the business decisions. The data represent a 
raw material which serves for processing-production of 
informations. 
Keywords - data, information, financial, business, 
decision, transactions.  
 

1. Introduction  
 
      We should have in mind that in the financial 
analysis the information has to be relevant, if the 
opposite happens, it will be useless. This is related to 
the nowadays often used watchword, which is 
already a phrase: “Different expenses for different 
purposes” which can also serve as an argument about 
the fact that the information can become a subject for 
further processing. This means that the grouping of 
the expenses can show itself as useless on any 
grounds if it is not posed in the process of a certain  

Having in mind the previously mentioned, 
the term information is connected to the place, the  

 
 
 
 
 
 
 
 
 

role and also the meaning and the importance of the 
financial analysis of the managers, seen as a whole. 
The total concept of the manager’s financial analysis 
should be posed on the most flexible foundation. 
Thus comes the expansion of its usefullness, 
expansion of the area on which it is unfold or with 
one word: non-existance of limits in which frames it 
would move.  
 

 
2. Quality of financial informations 

        The informations which are launched by the 
financial analysis of the management must exceed in 
relevance. The informations gain meaning only in a 
case when they mean something new, unexpected or 
unpredictable. Only in a day or an hour, we receive 
an enormous quantum of informations which 
certainly excess our demands and possibilities for 
perception. But, we only use the ones that are 
considered as relevant. This is equally related to the 
financial observer of the management. His obligation 
is to do the role of a manufacturer and selector of the 
informations which can serve in the process of 
management and guidance. From this, we can clearly 
see that the time when the validity of the financial 
observer was calculated on the basis of the quantum 
of informations has passed. Today, his validity is 
measured with the quality, relevance and potential 
that an information offers.  
          It is being alleged that the relevance represents 
the soul of the financial analysis of the management. 
The information which is not relevant is worthless. 
For example, if for a certain part, construction or 
product the organization has got the same expenses 
in cases of supply and in cases of manufacture, then 
this type of information about the expenditures can 
not be relevant, because it can not cause interest 
about the changing of activity which was previous to 
that type of information. The information wil receive 
a completely different valueas long as it points to the 
advantages of a part, construction or a product to 
better be manufactured then supplied. From this, we 
can clearly see that the financial analysis of the 
management must be in track with the working of the 
organization e.g. with its operative functioning so 

Financial informations Related to the 
Business Decision-Making 

 

Marijan Stevanovski1, Aleksandar Dejanovski1, Nevena Ristova1 
 

1Faculty of Management,  MIT University, Skopje, Republic Of Macedonia 
 



 TEM Journal – Volume 2 / Number 2/ 2013.                                                                                                                                  157 
 www.temjournal.com 

that it can intervene with informations which will be 
understandable and acceptable for their users.  
         One of the elements that enclose the definition 
about the financial analysis is in a connection with 
the measuring of the results from the working. In the 
literature, the measuring of the results from this type 
is raised on a level of theory.[2] Through the 
measuring of the results from the working we come 
to the grade for the same working e.g. the measuring 
is referred to copying of numbers, things or events 
and the financial analysis does the main part of the 
process of measuring of the results through 
quantification of data. With the quantification of data 
we enlarge their usefullness and the informative 
force.  
         It is understandable that the quantification is 
done in different single measures. But, in the 
accounting, we mostly use the monetary units as 
standards for measuring of the expenses, values and 
of course the net-effects from the expenses and the 
usefullness. The using of money as a standard for 
measuring of the results represents a powerful useful 
instrument which has a general meaning as a mutual 
denominator for many things and many events 
related to the doing of the activities of the 
organization.  
          We have already stated that we can not express 
all the possible decisions in the working with the 
monetary values.Talking about the behaviorist 
aspects of the financial analysis of the management 
there are no monetary measures about the quality of 
the product, the innovations in the manufacturing, the 
moral of the employees, the degree of satisfaction of 
the needs of the organization’s clients etc. When we 
gather all of this, we can once again confirm the 
meaning that the non-financial measures of the 
management have an equal meaning such as the 
financial.  
          When we think of the financial measures, we 
must never forget the fact that the monetary unit of 
one country can be unstable. The fluctuation of the 
monetary value in any case means unstability of the 
financial measure that can lead to receiving a 
completely inaccurate perspective about the true 
results. We are generally known with the fact that we 
are talking about inflatory monetary movements. 
Nowadays, we are using different methods for 
amortization of the effects on the results from the 
inflatory actions.  
 

3. The characteristic of the informations 
 
      When we talk about the contents of the term 
about the information and the informing it is 
necessary to point on the properties of the 
informations.  

       The most important properties of this type are 
the following ones  [3] : 

 
• The informations decrease the incertitude, which 

is otherwise considered as the basic 
characteristic in the informative system;  

• The information can be accurate or inaccurate. If 
the beneficiary of the inaccurate information is 
convinced that the inaccurate information is 
accurate, then that information really leaves an 
impression of an accurate one for him;  

• The information can lead to an additional 
knowledge. Sometimes we can update an 
obsolete information or we can just fulfill the 
existing one;  

• The information can represent a correction of a 
previous inaccurate information;  

• The information may verify an existing 
information. This kind of information has an 
importance because it increases the trust of the 
informations user about its accuracy;  

• The information has a surprising value-the role. 
If the probability that an event is going to 
happen according to the information is greater, 
then the value of that type of information is 
smaller.  

      A meaningful element of the informing 
represents its role as a system of communication. 
Under “system of communication” we understand a 
transfer of messages between the participants of the 
informative system (preparation of informations and 
their users). In the system of communication, the 
ones who prepare informations and the ones who 
receive informations so that they can use them, are 
connected between themselves by the so called 
“channel of communicating”.  
       The data in the communicational system have 
their own internal and external origin and come from 
the everyday working of the organization. The 
invoices and the other documents are numbered and 
prepared, then the data in them are analysed and 
evidented. The successive data are processed through 
a basis of an expert process. Then a comparison is 
made on the basis of the data and the data are 
adjusted so that a certain information can be formed. 
This information is used to prepare a report or 
preview that will afterwards connect the users of 
those informations in the frames of the 
communicational system.  
       On the basis of this short retrospection of the 
system of communication, we can conclude that we 
are talking about a typical system of communication 
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in which frames the financial analysis of the 
management represents only one of the examples.  
         The parts of this system of communication can 
be represented in the following way:  

 
 

 

 
Figure 1. System of communication. 

 
4. Elements of communication  

      A constituent element of the system of 
communication represents the so called “noise”. This 
term is used in the theory of communications to mark 
an influential factor which withdraws the message 
with the user (receiver) to be different than the 
message which is being transferred [4]. 
       A permanent task of the management observer, 
besides the other ones is to analyse and reconsider 
the way of gaining, processing and transmission of 
the informations in each one of the developmental 
phases. Only with that type of endeavours and 
pledges we can increase the efficiency of the 
analyses hat were being conveyed. The inadequate 
transmission of the informations is present in all of 
the informational systems.  

 
5. Inadequate informations and their 

manifestation  
 
      The informations in the financial sub-system 
represent events which are normally documented like 
invoices, received notes, receipts, bank reports, cash 
statements etc. The financial observer acts as a 
mediator in the processing of the economic events 
and on their evidentation, but also on the processing 
of some certain forms of the financial reports.  
      This type of financial reports represent a self-
notable form of the communication channels, 
securing informations about the making of the 
business decisions, the explaining of the planning 
tasks and an estimation of the working. But, the 
twisting of the message done by the financial system 
does not have to be rare because it can also appear 
through the transmission of the information or 
through the analysing of the financial reports. To 
creat a minimizing of that type of twisting of the 
information in the financial system, we have to create 
a multiple control and an observer’s approach on 
each one of the financial reports. 
 

6. Aims of organizational acting  
 
      The organization has several aims. The aim of the 
organization has to be seen in the context of interests 
of different groups (stockholders, employees, clients, 

suppliers, organs of the state etc.). Each one of these 
groups represents a kind of limitation factor for the 
other groups. According to that, the organization has 
to be aware of the stand of all of the groups whose 
interests have to be represented. The organization can 
pose different aims in different times.  

 
7. The role of the financial observer in the 

management process  
 
      In the planning process the financial observer 
helps in the formulation of the future plans by 
securing of informations about the decision: What 
kind of products are supposed to be sold, on which 
market they have to be sold and on what price. He is 
also responsible for the permanent securing of data 
about the working in the past periods which can be of 
a significant value for the orientation of the future 
working.  
        The financial observer is organized on a way 
that he can help in the process of the control. This 
process is secured by preparation of informations 
about the working in which there are comparisons 
between the factual and planned results of the centres 
for responsibility in a certain period of time. Through 
these reports, the manager really previews the 
condition and his action is with a greater intensity.  
         The managing by the application of the method 
liberates the managers from the unnecessary care for 
the things that otherwise are not according to the 
plans. From another point of view, the top 
management has to know about the location of the 
specific operations that are not made by the projected 
plan.  
         In the process of organization of the working 
orientation, the managers have permanent needs for 
financial informations in the routine managing of the 
everyday operations, to enable an effective working.   

 
8. Which factors affect the financial 

condition of the organization? 

       On the financial condition of the organization the 
economic factors are the ones that affect it and it is 
necessary to control them successfully, but also the 
financial structure, the financial liquidity, the 
solvency and the ability of the organization to adjust 
on the changes of the surrounding in which it 
economically acts. The informations about the 
economic resources which are controlled by the 
organization and their previous abilities of 
adjustment on those resources, are useful in the 
predictions of the possibilities of the organization 
and the creation of monetary equivalents or monetary 
assets in the future.  
        The informations on the financial structure are 
useful in the prediction of the future needs for 

Source Assetsofor 
 

Channel assets 
 

 

Action 
 

 Noise 



 TEM Journal – Volume 2 / Number 2/ 2013.                                                                                                                                  159 
 www.temjournal.com 

satisfaction and for the fact how the future profit and 
the monetary flows will divide themselves on the 
ones that have their part in the organization [5]. 
Likewise, they are useful in the predictions of the 
possible success of the organization in the gathering 
of the future financial assets. The informations on the 
liquidity and the solvency are useful in the prediction 
of the organization’s capability to meet its financial 
obligations the way they get there. The liquidty is 
related to the disposable quantity of monetary assets 
in the future period of time, having in mind the 
financial obligations in the present period.  
        The parts of the financial reports are in a mutual 
relation, because they express different aspects on the 
same transactions or other transactional events. 
Although every report gives informations that are 
differing from the other, not one of them serves for 
one purpose only, nor secures all of the informations 
for certain needs of the users.  
         Besides the basic reports, the positions of the 
balance can be composed of some other additional 
report elements which enclose presentations of the 
risks and the insecurities which affect the 
organization or any other resources and obligations 
which are not acknowledged in the balance of the 
condition.The informations on the segments of the 
acting and the geographical segments, such as the 
effects of the changes in the prices on the 
organization can also be given in the form of 
additional informations.  
 

9. Which are the basic assumptions of the 
financial reports?   

      In order to achieve their aims, the financial 
reports are composed on the basis of the accounting 
principles on the factual happening of the business 
event. According to that, the outputs of the 
transactions and the other financial events are 
acknowledged when they are really happening, 
marking them in the business books and including 
them in the financial reports for the period to which 
they refer to. The financial reports composed on the 
basis of the accounting principle about the creation of 
the business event, inform the users not only about 
the past transactions which include payment and 
acceptance of money, but also for the future 
obligations that have to be payed, irrespective of the 
way of paying. According to that, the financial 
reports enable informations about the past 
transactions and the other events which are the most 
rational about the users, when the economic 
decisions are made [6].  
      The financial reports are composed under the 
assumption that the organization works in continuity 
during the certain period of time. Because of that, we 
assume that the organizaton does not have the 

intention to go in a process of liquidation or 
significantly decrease the size of its working. If this 
kind of intention does exist, then the financial reports 
should be posed on another basis which is being 
published.  
 

10. Conclusion  

      The informations about the success of the 
organization, especially about its profitability are 
necessary because of the assessment of the potential 
changes in the economic resources which the 
organization will probably control in the future. 
Thereto, the informations on the different types of 
success are very important. The informations on the 
success are useful in the prediction of the 
organization’s possibilities to create monetary flows 
from all of its real resources. These data are also 
useful in the assessment of the efficiency with which 
the organization could engage the additional 
resources.  
      The informations which are referring to the 
changes in the financial condition of the organization 
are useful in the assessment of the investment, 
financial and business activities in the reported 
period of time. Those informations are useful 
because they enable the user to make an assessment 
of the organization’s capabilty so it can create 
monetary assets or an equivalent of money, but also 
to successfully use those monetary flows.  
       The informations on the financial condition are 
firstly seen in the balance of the condition. The 
informations on the success are seen in the balance of 
the success, while the informations about the changes 
in the financial condition are seen through a special 
financial report.  
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