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Abstract – Numerous approaches to strategic 

decisions do not ensure their effective application and 
theoretical development. The paper reveals specific 
features of knowledge management strategic 
methodology in the field of corresponding economy, 
and establishes universal, accessible model of strategic 
management, connecting “past, present, and future” in 
strategic methodology. The proposed methodology 
could be demanded in world practice. The eesearch is 
based on integrated and systematic approaches, 
comparison method, informal logic, association 
method, and Ansoff’s idea of strategic analysis process. 
The model is applicable in any strategic sphere, level, 
strategy type, enterprise (organization). The 
methodology could assist overcoming pluralism in 
strategic management methodology.  
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1. Introduction 

 
Russian practice of strategic and knowledge 

management has been critically assessed, and the 
developed model of strategic analysis and 
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management is unique, well-grounded, detailed, and 
establishes unified methodical approach to strategic 
practices in any organization, ranged from simplest 
challenges to transition from industrial economy to 
knowledge economy.  

Search of the new models, solutions in strategic 
management has always been a key ascending 
problem of theorists and practitioners in this field [1]. 
Recent decades have witnessed growing attention to 
the “human” factors of any organization [2], its 
intellectual potential [3], [4]. This required resolution 
of a number of tensions in theory [5] and 
methodology of strategic management [6], [7]. The 
most topical ones include absence of unified 
approach to the contents, processes, tools and 
methods of strategic actions and its technique in the 
form of logical coherent algorithm. This task could 
be defined as transition from production economy to 
knowledge economy and to the corresponding 
strategic model on the unified basis.  

Methodology should take due account of 
fundamental knowledge in the field of strategic 
decisions, its current condition and development 
perspective. Simultaneously, peculiarities of strategic 
decisions, their creative specifics require such 
elements as synergy, chaos theory, cognitive 
psychology, organization theory. Strategic analysis 
and decision making process should be logically 
detailed, since presently it corresponds to mere 
“choosing a strategy”.  
 

 
2. Literature review 

 
  Within the half a century period the strategic 

theory has been developing, instruments and methods 
of strategic solutions have been outlined [1], [8]. 
“Strategic” knowledge becomes deeper and more 
comprehensive [9]. A number of relatively 
independent scientific schools of social and 
economic orientation introduced the term “strategy”. 
The complexity and diversity of this term, its’ 
phenomenal features have manifested themselves in 
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five definitions of strategy and in methodology of ten 
strategy schools [10]. New methodical approaches to 
strategy are still under development. Each approach 
is enhancing. Methodology of training school, the 
resource approach is gaining more attention. Search 
of new strategic solutions, pursuing ideas of 
outpacing development of key company 
competitiveness parameters: strengthening 
cooperation [11], inside creative atmosphere [12], 
creative behaviour, leadership paired with the 
customer [13]. Brief literature review makes the issue 
of unified methodology of strategic management 
more urgent and points out some of its elements.  

Vast majority of Russian CEOs are likely to think 
and act within the scope of prompt long-term 
initiatives, far from strategic ones. It is too early to 
speak about modern model of knowledge 
management – educational strategy model in its 
humanist variant [14]. Moreover, it can be 
abandoned completely in the face of management 
regulation under international quality standards, 
based on such categories as “competence” [15], 
“knowledge management”. Information system is the 
focus of such standard processes [16], [17]. Strategic 
model in economy context is evoking more interest 
regionally [18], [19] and globally [20]. Japan car 
companies demonstrate noteworthy experience of 
applying knowledge management model [4]. 
Scholars consider “knowledge spiral”, where the 
process of knowledge creation and its transformation 
forms are in the focus. Formalised and nonformalised 
forms of knowledge are applied, nonformalised 
(implicit) being the most effective in achieving 
success. Authors mention limited use of self-
organization: “constructive chaos” in various 
innovative active groups and communities working at 
administration challenges.  

Given variety of methodical approaches (schools 
and strategy definitions), many enterprises integrate 
several approaches, sometimes even subconsciously, 
without formally declaring it.  It is not due to 
accessible strategic information, but to exceptional 
managers’ competences based on exquisite intuition 
and intelligence. Formalised methodology would not 
do them any harm. Systemic methodology of 
strategic analysis has been repeatedly used for 
educational purposes and in graduation projects of 
managers and university specialists at authors’ 
workplaces. Effective practical application of 
theoretical knowledge has been described by many 
foreign authors [19], though it was not enough 
integrated into strategic model [20], [21]. Japan 
enterprises seem to be the closest ones to the 
methodology of this article’s authors. Japan 
experience is mostly oriented to “human” success 
factors and wider use of non-formalised knowledge. 
Western practice pays more attention to formalized 

knowledge and information systems. Their common 
drawback is in the lack of connection between 
knowledge system and strategic management, and 
instruments of chaos theory and synergy. Authors’ 
methodology smoothes this drawback. Its advantage 
is in its systemic form.  
 
 

3. Methodology 
 
  Ansoff’s views [22] enabled us to build up the 

basis of the unified model – the strategic analysis 
scheme. Unlike other authors, Ansoff gives detailed 
description of strategic actions (phases, stages, 
criteria, solutions, methods) while formulating and 
implementing the strategy. A prominent Russian 
scholar Katkalo [2] is the author of valuable works 
on the evolution of strategic management theory. He 
presented his own point of view concerning three 
variants of unified methodology of strategic 
management, with the “synthetic” approach, applied 
in the current research, being the most relevant. 
Instrumental and methodical basis of the research in 
question is formed by a number of points within the 
frames of the above-mentioned scientific directions 
in humanities and sciences: synergy, chaos theory, 
organization theory, cognitive psychology. The 
following institutional problems can be pointed out 
as research questions: 

 
• how to integrate mutually complementary 

methodologies of different "strategy schools" into 
one unified system or model; 

• how to form the basis for effective transition 
from the model of strategic management to that of 
knowledge management;  

• which knowledge and instruments are 
required to make transformations positive and 
effective, accompanied with minimal subjective and 
focused administrative acts; 

• which new instruments and methods should 
be applied to make productive strategic decisions. 

  
We will describe the model based on the 

interdisciplinary synergetic approach [23] and taking 
into account strategy educational elements in the 
frame of knowledge economy.  

The model is based on the strategic decision 
grounds (past – in Ansoff’s methodology), with 
regard to the current state in this field (present – in 
the proposed strategic models), it designs progress 
(future – in knowledge management model). The 
model takes into account fundamentals and 
instruments of some sciences and humanities, which 
enables us to identify it with knowledge management 
model in its humanist version (as opposed to the 
popular informational variant). The Chaos theory 
was justified in chaotic, unbalanced, and unstable 
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state of strategic analysis object for the knowledge 
management model. The Interdisciplinary synergetic 
approach is realized in two main synergetic elements: 
attractor, bifurcation and fluctuation processes, order 
parameters. The “Self-organization” concept was 
taken from organization theory, and enriched with 
other common management functions, beginning 
with “self-”. Self-organization allows “soft 
management”. Cognitive and psychological aspects 
form the basis of creativity in working with 
nonformalised knowledge. All the listed elements of 
certain sciences determine contents of expert and 
innovative strategic instruments and methods, 
allowing building up realistic model of knowledge 
management.  

Methodology eliminates variety in methodological 
approaches, which developed during formation 
period of strategic management theory, and which 
hampers its further development on the unified 
platform. The latter allows performing gradual 
smooth transition to the strategic model of 
knowledge management. 

Groups of instruments and methods (IMs) and their 
composition from a different point of view (used as 
lenses when considering strategic management by the 
authors) are borrowed by Johnson et al. [8], with 
more detailed characteristic given by Vorobyev [24]. 
 
 

4. Instructions for the authors 
 
4.1. Unified process of strategic analysis 

 
  Effective solution of the above mentioned 

problems depends on the comprehensive and 
systematic approach. The Unified model of strategic 
management on the synthesized basis could be the 
case. Figure 1. presents such model. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.  Unified model of strategic management 
 
 

The figure demonstrates strategy schools and 
strategy definitions according to Mintzberg et al. 
[10]. Instruments and methods of strategic 
management will be covered in the respective section 
of the current research. To develop the strategic 
model, the following definitions are accepted: 

 
1. Economic model of synergetic orientation, 
2. Model of strategic planning, 
3. Economic model of conglomerate 

orientation, 
4. Knowledge management model. 
 

Strategy definitions: strategy as: principles, plan, 
market position, perspective, definite technique. 

Schools and their useful attributes: 
 

-design – primary method of SWOT analysis, 
-planning – formalised process, 
-positioning – market position, 
-entrepreneurship – intuitive methods, 
-cognitive school – considering psychological 

aspects, 
-training – innovative approach, 
-power – alternative method, 
-culture – organizational culture, 
-environment – deep analysis of the environment, 
-configuration – integration of different schools. 
Instruments and methods of strategic management: 
Rational and logical: 
-formal strategic planning, 
-sensitivity analysis, 
-discussion method, 
-scenario planning, 
-variant theory, 
-game theory, 
-strategic seminars, 
-matrix methods.  
 

Experience and knowledge based (expert): 
 

-logical stepwise approach, 
-distribution of resources, 
-cultural processes, 
-cognitive and intuitive methods, 
-political processes. 
Innovation based (innovative): 
-expanding innovation limits, 
-developing innovation culture, 
-introducing "simple" rules, 
-maintaining unstable unbalanced organization 

condition, 
-providing context for self-training organization. 
 

The model narrows vast theoretical space and 
determines conceptual instrumental and methodical 
basis of strategic decisions. Unification allows to 
make the right step towards solving the above 

Definitions of 
strategy 

 

 
Instruments and 
methods of strategic 
management: 

• Constructive and 
analytical 
• Pilot 
• Innovative 
 

Unified process of 
strategic analysis:  

1.Setting goals 
2.Competitive analysis 
3.Case analysis 
4. Introduction and 
implementation of the 
strategy 

Useful attributes of strategy "schools" 

 

1 
3 4 

2 



TEM Journal. Volume 8, Issue 2, Pages 554-563, ISSN 2217-8309, DOI: 10.18421/TEM82-31, May 2019. 

TEM Journal – Volume 8 / Number 2 / 2019.                                                                                                                           557 

mentioned theoretical, methodological, and practical 
problems of strategic management.  

Key element of the model is a unified process of 
strategic analysis, covering the whole span of 
strategic acts and decisions. The major role of this 
element is to implement common structural and 
functional approach to any management system. The 
process is represented formally: phases, stages, 
analytical acts, decisions, criteria. For details see 
[25]. The advantage of formal attributes is 
undisputed – this process can be controlled with 
general management functions. None of the 
published strategic methods (including foreign ones) 
contains formal attributes, reasonably combining 
principles of specificity and general terminology, 
corresponding to the nature and information 
opportunities of strategic acts.  

Updated views on strategic decisions could not 
appear during formation of strategic planning and 
strategic management theories. However, regulated 
strategic analysis, represented by the authors in one 
scheme, is of significant interest. Moreover, many 
respectable experts express thoughts about "coming 
back to the roots" [1]. Actions described in the 
system as "rules of decision making regarding 
organization behaviour" allow avoiding definite 
decisions, to determine their strategic dimensions 
with the help of the "rules", as well as to bring more 
efficiency to each action, than it was suggested by 
Ansoff. Meanwhile, Ansoff himself considers the 
process of strategy formation rather "as art, not 
science". Filling the contents of certain actions on the 
scheme should be implemented using other 
interrelated elements of the unified model of strategic 
management, demonstrated in Figure 1.: useful 
attributes of strategy schools, strategy definitions, 
instruments and methods of strategic management, 
four development models.  

The Unified process of strategic analysis includes 
four phases and a number of stages. Major result of 
the first-phase initial actions is goals setup. Their 
formation is preceded by internal and external 
express-analyses. The main goal is to reveal inner 
potential of the analyzed object in all of its activities, 
as well as to determine the way micro and macro 
factors affect enterprise functioning. As a result, 
preliminary strategic choice conclusion is made 
concerning diversification. The strategic goals are set 
too: long-term, short-term, economic, non-economic. 
The goals are to be optimal in number (6-8), to 
possess level and measurement units, to be 
progressive (even ambitious), relevant to the external 
environment forecast, to the desired level, and they 
should meet expectations of the parties concerned. In 
terms of synergy, goals serve as an attractor. In 
further strategic analysis, the goals turn to be the 

primary criteria in assessing effectiveness of the 
strategic decisions.   

The second phase of competitive analysis provides 
solution of which changes in traditional activity will 
be helpful and how close the enterprise can approach 
long-terms goals. The sequence is as follows. The 
achieved results of an enterprise on each long-term 
goal are extrapolated on the analogous target period 
(provided internal and external environments are 
stable). The total gap between long-term goals and 
current forecast is estimated. A part of total gap is 
replenished in the course of competitive analysis 
(rationalization of traditional activity). Another part 
is covered during case analysis. 

Basis for improving traditional functioning is 
identification and subsequent elimination of gaps 
between market and enterprise potentials along seven 
lines: market structure, growth and profitability, 
technologies, investments, marketing, 
competitiveness, strategic perspective. Changes are 
designed after introducing the strengths to eliminate 
gaps in potential. Certain traditional directions can be 
excluded from future programme. The result is 
reflected in revised forecast. Total gaps overview 
comprises goals, revised and current forecast. It is 
made of competitive and case gaps. The latter 
necessitates case analysis, i.e. search of new, 
nontraditional forms of activities to cover the case 
gap.  

Case analysis of the third phase reveals 
diversification process. The analysis includes several 
stages of choosing new directions, beginning from 
the extended list to the accessible one and then to the 
effective, accepted, and final ones.   

Certain criteria are used on each stage, according 
to which new directions can be excluded from the 
corresponding lists. For the extended list they are  
achieving goals, synergy level, investments, cost 
recovery. For the accessible – input and output cost 
recovery. For the effective – perspective of 
competitive profiles (competences, financial 
conditions), affordability of success factors in 
competitors’ strategies. For the accepted – the 
achieving goals. For the final one – expert 
assessment along three criteria: goals, input 
expenses, synergy level. Objects of comparison in 
competitive and case analyses are represented by the 
parameters of the most successful competitors, 
sometimes – requirements of other contractors, 
parties concerned, legal acts.  

On obtaining the list of traditional and new 
directions, new variants of future cases are built up, 
different in their composition and structure of 
traditional and new directions. Every of the expert 
obtained cases should meet the following criteria: 
achieving goals, providing demanded synergy, 
providing resources, stable development line 
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(reprofiling possibility), reaching critical mass for 
obtaining previously fixed profit. The best case is 
chosen after their scoring on three groups of goals 
(long-term, short-term, “flexibility” goal). 
Incompleteness of information is taken into account 
in probability ratio of each estimation. The goals are 
rated from 1 to 3. The obtained best case is 
“revealed” in the following characteristics: growth 
vector, competitive advantage, synergy, strategic 
flexibility, choice between “to do”  and “to buy” (for 
new development lines). 

The composition and the structure of the best case 
are used for designing new future competitive 
position on the basis of Boston Consulting Group 
matrix and competitive strategy. Further analysis 
includes: goals achievement, elimination of case gap, 
overview of gaps.  The strategic plan is made up later 
if necessary, including: goals, case strategy (best 
case), competitive strategy, a range of functional 
strategies.  

The last phase implies introduction and 
implementation of strategy through comparing scores 
of future environment turbulence and current 
capabilities of the organization along operational 
(competitive) and strategic (entrepreneurial) 
functioning according to Ansoff. Conclusion is made 
as to the relevance of current organization 
capabilities to future environment. The plan of 
management capabilities is subsequently developed, 
including: organization values (goals, objectives, 
behaviour norms), improvement of organization 
management structure, professional development, 
management processes and technology. Finally, the 
method of introducing changes and overcoming 
resistance is chosen.  

 
4.2. Strategic model development 

 

  As it was mentioned, formal scheme of strategic 
analysis is more informative and complicated, than 
the common SWOT-analysis or widely 
recommended scheme: deep analysis – goals – 
strategy variants – best variant – implementation 
projecting, where every stage is actually “a black 
box”. We were deliberately short in covering 
strategic analysis procedure, to show the complexity 
(determining decisions quality), accessibility, and, 
mainly, possibility of implementing these actions via 
different approaches, assumptions, instruments, and 
methods. Even superficial glance brings us to the 
conclusion that useful attributes of all strategy 
schools could be applied in the process described. 
The School of planning and the corresponding 
definition builds our research basis. The Designing 
school, characterized by creative approach, is 
implemented in expert assessment of all strategic 
decisions. The Positioning school and corresponding 

strategy definition is reflected at a certain stage – of 
choosing competitive position and competitive 
strategy.  

Despite brief express-analysis, including external 
one, the primary source of information, attention and 
analysis object (external environment school) is 
environment, at all phases and stages. The 
entrepreneurial approach of the corresponding school 
is implemented by the company senior management 
during setting goals and development concepts. In 
order to prove consideration of other schools in the 
model, we should go over varieties of strategic 
models with preserving unified attributes. 
Acquainting with the new educational strategy model 
in its unique form, discussion of its specifics in 
entrepreneurial medium showed its exquisite 
complexity [19], connected with cardinal change of 
our mind [21] and changes in all aspects of 
management system [26]. Mind the significance of 
the changing model from production management to 
knowledge management. This process should take 
place in production environments, where all our 
experience, education system, our decisions, their 
results and other complicated routine actions focus 
only on economic categories and relations. From the 
practical point of view, cardinal changes, following 
transition to educational strategy model, are 
accompanied with the following:  

 

• final economic result of the business entity is 
not in line with its strategy content; 

• classic knowledge and management 
experience lose their urgency;  

• hierarchical management structures become 
reversed; 

• major effect is exercised by naturally 
functioning systemic rules, not by artificial 
management  categories, laws and regularities; 

• professional knowledge is loosing ground to 
intuition and intelligence; 

• strive for stability of the managed object is 
replaced by the aspiration of dynamic chaos; 

• common order of the organization does not 
guarantee its effectiveness; 

• executives are not traditional management 
objects; 

• function of organization is replaced by self-
organization. 

 

Our aim is to integrate this knowledge into unified 
model of strategic management. Novelty of the 
educational strategy model as one of the variations of 
strategic model requires stepwise evolutional 
transition from simple to complex. Authors view this 
system of strategic models in the following sequence: 

 

1. economic model of synergetic object 
development; 
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2. strategic planning model; 
3. economic model of conglomerate development 

with educational strategy elements; 
4. organizational and management model of 

educational type (knowledge management model). 
  
Fig. 2. demonstrates interrelation of primary 

parameters within strategic mode. 

Figure 2.  Primary parameters within strategic model: А –
production management (industrial economy) coverage 

model. В – knowledge  management model coverage 
(knowledge economy). 1,2,3,4 – development models. 
 
Economic content means that the strategy is 

described and assessed in common economic terms: 
industrial directions, sales revenues, income, 
profitability, market share, etc. Synergetic 
development in strategy indicates similarity, common 
features of new strategy lines and traditional 
activities of an enterprise. The main challenge behind 
implementing this model is mastering complicated 
new concepts, categories and specific features of 
strategic decisions as opposed to operational ones. 
The instrumental and methodical basis of this model 
are the constructive and analytical instruments and 
methods. 

The Strategic planning model has the same 
characteristics as the previous model. The difference 
is that strategic decisions sphere extends to 
elaborating functional strategies: financial, market, 
personnel management and others, crucial to 
corporate and business strategies. Studying the views 
of developing functional strategies showed that 
widely-known terms “strategic” and “long-term” are 
considered synonymous. Moreover, new approaches 
to the strategy are not mentioned at all. Any 
functional strategy is proposed to be formed 
according to unified strategic analysis, for the 
purpose of implementing unified process of strategic 
analysis. The focus of analysis is presented by 
instruments, methods and directions, applied in some 
operational activity, instead of commercial directions 
and groups.  As a result, case functional strategy 
contains a range of traditional and new functional 
instruments and methods. The main challenge in 
implementing strategic planning model is mastering 
new knowledge and working skills by operational 
specialists. 

The third conglomerate model preserves economic 
content, but envisages conglomerate diversification – 

mastering new nontraditional trade and market 
relations. This requires partial application of 
instruments, methods and actions, justified in the 
context of training organization and educating 
strategy. Partial application is permissible due to 
economic strategy content. This model, in contrast to 
others, emphasizes the use of expert and innovative 
instruments and methods and, thus, reduces 
application of constructive and analytical methods. It 
is a kind of transitional model between production 
management and knowledge management models. I. 
Ansoff points out to the connection between 
transition from strategic planning to conglomerate 
model and transition to strategic development model. 
Brief overview of strategic instruments and methods 
is presented further.  

The last model – knowledge management – has 
essential features of educational approach. The main 
characteristic feature consists in changing content 
and preserving conglomerate development. The 
economic content and terminology are changed into 
organizational and managerial characteristics. 
Production management model is changed into 
knowledge management. The transition appears to be 
quite challenging even with the previous model 
experience. Not only establishing system of training, 
contacts, internal and external relations seems to be 
complicated, but also the ability to create and 
preserve dynamic chaos. The following points are of 
significance in terms of managing this process:   

 

• instability growth and weakening centralized 
management should be gradual; 

• management mostly consists in setting goals, 
forming strategic view for every employee, replacing 
compulsory regulations with “simple rules”, 
providing resources for desirable development areas; 

• management should correspond to internal 
development parameters of the company; 

• relevance of actions is more important than 
degree of management exposure, since their effect is 
very considerable, when in cope with instability; 

• education and self-organization systems 
operate simultaneously; 

• all synergetic instruments are applied under 
self-organization: attractor, bifurcation processes, 
fluctuation, order parameters, attractor field, 
competitiveness, and integration of elements, etc.  

• the closer the system to chaos and the more 
intensive the processes, the higher the effectiveness 
will be. 

 

Detailed material about mechanisms and 
instruments of synergy and chaos is given in a 
considerable stock of literature. The Chaos 
mechanism is relatively simple. Elements, free from 
external management start random, dispersed actions 
to get over instability. The most developed and 
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advanced elements have definite goal (attractor) and 
choose the most appropriate programme of actions 
(order parameter) for achieving goal, simultaneously 
attracting other system elements. There are usually 
several order parameters and attractors. All system 
elements are in constant interaction inside the system 
and with their environment outside it. Contacts take 
place under competitiveness and integration. These 
factors contribute to destroying everything old, 
ineffective, impeding reaching goals and to replacing 
it with more progressive conditions. Dissipation 
process results in domination of a certain order 
parameter as a development vector.  

The system moves towards stability and introduces 
dominating vector. The goal is achieved, bifurcation 
follows (transition to a new state), a new dissipation 
process is there to start. The above conditions are 
called “soft” management. Interaction, contacts and 
their consequences (changes) are realized in 
interactive, general, constantly operating educational 
system. Hereby ideas, proposals and changes are 
processed. It is noteworthy that ideas, proposals refer 
to mass routine operations and personnel duties, 
based on explicit and implicit knowledge and skills. 
Thereby, their work results turn to be impossible to 
reproduce and copy. Company executives formulate 
innovative projects, which are then elaborated by 
creative groups and communities. Middle managers 
and specialists are key figures here, connecting both 
with senior executives and ordinary staff. Thus, 
knowledge management model addresses two tasks: 
what to do and how to do it in order to ensure stable 
competitiveness of the organization.  

Central issue of the unified strategic model is a 
method of implementing educational model in it. We 
should note that first two models are naturally 
realized in unified model, being the basis of unified 
strategic analysis, its content. The process is 
prescriptive here. 

The Third economic model of conglomerate 
development, being transitional from production 
management to knowledge management model, does 
not require significant changes in strategic analysis 
methodology. Hard choice of new conglomerate 
development lines will be performed with managers 
of middle and lower levels in collective forms of 
decision-making. All processes will take place under 
larger, but still limited freedom of employees. The 
staff is not prepared yet to work “on the chaos edge” 
and in permanent training.  

Knowledge management model complexity 
consists in adding new (organizational and 
managerial) content and preserving unified process 
of choosing strategic economic decisions. Authors 
think that the solution lies in combining two 
categories: strategy concept and strategy as it is. The 
concept as general idea will play key, target-setting 

role. The concept must be worked out by senior 
executives. Structurally it can be represented as a set 
of the following elements: 

- brief overview of model urgency and readiness to 
introduce it; 

- system of properly formulated goals for 
establishing educational organization; 

- a range of necessary actions, measures for 
establishing and operating the model and achieving 
goals.  

The concept, implementing organizational and 
managerial strategy content, should provide effective 
elaboration of economic strategy, demonstrating new 
ideology, values, strategic guidelines, required for 
transition to knowledge management model. Choice 
and implementation of economic strategy will be 
analogous to steps behind implementing three 
previous models (phases, stages, decisions, 
criteria…). Analytical acts and decisions will be 
made collectively at the seminars within educational 
system, not by individual chief executives and senior 
specialists in strategy field. On gaining enough 
experience (when most criteria will form the basis of 
beliefs) the process could be less structured applying 
functional, interfunctional and organizational 
business-models of enterprise development. At any 
approach, “dynamic chaos” is created, and two-level 
education system is operating. Comprehensive 
reformation of the enterprise is underway, including 
its systems, structures, processes, routine operations 
under self-organization mechanisms and regulations.   

Every strategic model uses unified scheme of 
strategic analysis. We can admit that in implementing 
the third and fourth models (conglomerate economic 
model and knowledge management model) useful 
attributes of the rest five schools are fully exploited.  
Attribute of collective decision-making is realized 
through culture school. Self-organization process is 
accompanied by competitiveness and rivalry between 
certain political groups and influential persons, 
which is characteristic of the power school. Training 
school develops in the strategy of the same name and 
its detailed methodology. Personnel management is 
impossible without taking into account cognitive and 
psychological factors. Configuration principles are 
realized in self-organization regime.  

 

5. Discussion 
 

Many of the above-mentioned instruments and 
methods are limited by the “organizational culture”, 
being a focus of attention in knowledge economy 
[19]. 

Thus, the following factors are indicative of 
unified properties of the general model: 

• choosing and projecting strategies of any 
level and type are performed along one and the same 
strategic analysis scheme; 
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• methodology elements of all strategy schools 
and various strategy definitions are necessarily 
applied in the mentioned process, though to a 
different extent;  

• unified scheme of strategic analysis is 
applicable to various strategic models, placed within 
the system according to their development degree; 

• the same instruments and methods of 
strategic management are applicable to all models, 
and thus, to any peculiarities of strategic models and 
strategic analysis; 

• there is compliance between division of 
strategy schools into two groups and division of 
instruments and methods into similar groups. Thus, 
instruments and methods of all strategy schools 
manifest themselves in the unified scheme of strategic 
analysis, which is the basis of the unified strategic 
management model;  

• educational strategy model (knowledge 
management model) also fits into the unified strategic 
analysis scheme.  Educational model represents 
modern humanist approach to the knowledge 
management model. 

Every phase of strategic model development 
implements basics of strategic decisions, eliminates 
“inherited” drawbacks in enterprise and organization 
management. Two first phases bring understanding 
the difference between strategic and long-term 
models to individuals, taking strategic decisions. 
Thereby they come to possess definite structured 
algorithm of strategic actions. In the subsequent 
phases all active personnel should develop new 
“strategic” thinking, ensuring itself in the 
corresponding corporate culture, close to knowledge 
economy. Strategic instruments and methods are 
vitally important here. Organization executives 
should clearly see opportunities and supporting role 
of information computer technologies (ICTs) in new 
knowledge management model.  

Ansoff’s methodology in his work “New corporate 
strategy” did not evoke enough interest and got no 
further development in scientific circles [22]. Only 
fragments of his methodology are cited. The reason 
might be in Ansoff’s role as the founder of strategic 
planning school, which is permanently criticized for 
its formalised approach and his recommendations to 
use mathematic calculations at certain phases of 
strategic analysis. This contradicts to widely-accepted 
creativity of strategic decisions. However, Ansoff 
himself states that formulating strategy is “rather art 
than science”. Besides, formalising strategic analysis 
to the logical scheme (Fig. 2.) makes this process 
more controlled and unified, leaving space for 
creativity of certain analytical actions and expert 
decisions. These peculiarities and opportunities are 
realized in current research and reinforced with 
modern approaches in the specific and related fields 

of scientific expertise, mostly based on nature and 
society laws.   

Overall analysis of current political and economic 
situation in Russia shows that hereby proposed 
methodology differs not only in its introduction 
problems, but in difficulty of its understanding by 
scientific and educational community as well. 
Launching “Digital economy” project justifies this 
too. Certain danger exists in identification of digital 
economy with knowledge economy, with strategic 
management methodology still based on the 
instruments of operational long-term decisions (long-
term planning and management). Developed 
information computer system can replace knowledge 
management model. However, in a long-term 
perspective every model will take its due place. 
Authors assume that strengthening information base 
would result in “mathematization” of the above-
mentioned synergetic instruments and methods in 
taking strategic decisions under knowledge economy. 
One of the key conditions providing successful 
transition from production management model to 
knowledge management model is the evolutional 
method of introduction: from simplest economic 
model of strategic management to educational 
strategy model (knowledge management model). 
There is no limit to introducing the latter model. 
Every case is special. Formation and application of 
new knowledge is cyclic, spiral, and continuous 
process, allowing upgrading production programme 
and technology to routine operations.  

It is noteworthy that eliminating negative factors 
in organization operating (before mastering strategic 
management) is another essential condition for 
introducing knowledge management model. This can 
be achieved through budgeting, controlling, lean 
production model in their classic variants. Unlike 
widespread Russian practice, budgeting should 
regulate monetary flows too, controlling should not 
be substituted by financial analysis, and lean 
production must not be limited to technological cost 
saving. This would initiate positive attitude to 
organization work on the part of its personnel, and 
their readiness to further changes.  

Many elements of the authors’ methodology are 
presented only conceptually, with no references to 
more detailed points. The hereby proposed approach 
is based on structural and functional principle, 
evolutionary viewpoint on model introduction and 
development, on the unified instrumental and 
methodical basis of the strategy. The Educational 
strategy model (knowledge management model) is 
crucial in serving to this objective. It integrates 
fundamental scientific knowledge of several theories: 
chaos, synergy (interdisciplinary approach) of 
extensive and complex systems, organization, and 
psychology with modern approaches in strategic 
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management theory. The Unified approach expands 
unique peculiarities of strategic decisions on 
functional areas of strategic management, and makes 
this process more controlled. Authors have 
established unified methodology of knowledge 
management strategic model (its humanist variant). 
The following tasks have been completed: 

 

• fragmentation of strategic management 
methodology has been eliminated, unified approach 
in theory and practice of strategic decisions has been 
elaborated. Strategic methodology has acquired signs 
and properties, distinguishing it from previous long-
term elements of operational content;  

• use of collective and probabilistic 
information; realization of environment management 
principle instead of adapting to it (best future forecast 
is creating it);  

• the strategy emphasizes what should be done 
today to achieve desirable future, not what should be 
done in the future;  
• new market opportunities, not problems are 
the focus of attention; the strategy is targeted at 
forming future profit potential, not at gaining current 
profits. 

 
6. Conclusion 

 
     The proposed system of instruments and 

methods (IMs) of strategic management justifies 
present and previous conclusions on the unified 
properties of general model (see figures). All IM 
groups are applied simultaneously, but to a different 
extent, depending on the strategic model type (one of 
four). Transition to a more developed model is 
accompanied by weakening the role of constructive 
and analytical methods and strengthening innovative 
and expert IMs. Without revealing specifics of every 
instrument and method, we will give composition of 
every group.  

Names of less familiar experts and innovative IMs 
speak for themselves and refer to the above-
mentioned characteristics of the four strategy models. 
To justify the unified properties of the general model 
we should prove their complex combined application 
by all four models. It seems fair to make logical 
conclusion about relevance of dividing all strategy 
schools into two groups according to information and 
instrument support: rational and logical, and intuitive.  
All IMs are also divided into two analogous groups 
(we could refer expert and innovative IMs to 
intuitive). This compliance underlines unified 
properties of general model. Constructive and 
analytical methods and instruments include: strategic 
planning (as a traditional, systematic instrument for 
estimation and justification regarding resources), 
sensitivity analysis, discussion method, scenario 
planning, variant theory, games theory, strategic 
seminars, matrices of choosing strategy. Expert IMs 

include: logical stepwise approach, distribution of 
resources, cultural processes, cognitive and intuitive 
methods, political processes. Innovative methods 
include: expanding innovation limits, developing 
innovation culture, introducing "simple" rules, 
maintaining unstable unbalanced organization 
condition, providing context for self-training 
organization. Every instrument or method can be 
applied wider at certain stages of strategic analysis.  

The proposed methodology allows to formulate 
unique content of the strategy, and gaining strategy 
process becomes formal and logical, exposed to 
control. 

We have elaborated 3-group system of 
nontraditional strategic instruments and methods, 
implementing specificities of strategic decisions at 
various stages of strategic model development: 
rational and logical, based on experience and gained 
knowledge (expert), based on ideas and innovations 
(innovative). The Creativity principle of gaining 
strategy has been realized to maximum degree.  
Methodology addresses the task of transition from 
production economy to knowledge economy and 
society. The ”Humanist” approach to strategic model 
of knowledge management eliminates the danger of 
replacing this model with information management 
model.   

Customary tangible values give way to knowledge 
and its carriers (personnel), global competitiveness as 
a driving force weakens its influence, positive 
contacts and interactions are reinforced, traditional 
structural and functional basics of company scientific 
management are destroying, professional education 
system is changing, as well as the relations between 
society members at all levels. Numerous practical 
cases of adherence to separate elements of knowledge 
economy [1], cited by classics of strategic 
management [5], [27], prove undisputable 
effectiveness of new ideology. Methodology of the 
unified approach to strategic decisions allows  
ensuring positive transition of social system to 
knowledge economy, using new strategic instruments. 

The conducted research and authors’ personal 
observations testified to the lack of understanding of 
strategic management methodology with Russian and 
foreign scholars. Simultaneously, there is desire and 
attempts to create unified approach to strategic 
decisions. However, these actions did not achieve the 
desired results. We have worked out synthetic 
approach to overcome fragmentation and build up 
unified theoretical and methodical model of strategic 
management. Strategic analysis scheme is borrowed 
(and further elaborated) from Ansoff’s monograph 
“New corporate strategy” [22].  
At the same time this approach gives clear 
understanding of conditions for introducing 
educational strategy model (knowledge management 
model) and inner parameters of its effectiveness. The 
Unified model helps to combine chaos theory and 
new approaches within the frames of strategic 
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management and knowledge economy. The topical 
problem of forecasting future (of the object) turns into 
passive. Desirable future is designed by the strategy. 
The primary principle: “To make the best future 
forecast is to create it” is implemented. Unified 
approach includes system of instruments and methods 
for making strategic decisions. 
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